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I had a big birthday over the summer and went through the annual reso-
lution setting exercise most people do at New Year’s.  I do it instead in 

June, my birthday month.  I only make one goal and because for the last 
few years it’s worked well, I’ve kept the same resolution: to do something 

I’ve never done before. That could mean learning something difficult, taking 
on a tough task that takes time and maybe some practice and often patience.

 Last year, because I was  going to be teaching a course on Alexander Hamilton, 
I decided to learn how to write poems in rap.  I have never really liked hip hop 

music because it seemed to be more about guns and drugs than anything else.  But 
the rap in Hamilton is not about either of these, it’s about American history which I 

love.  And I did find it was pretty difficult  to do, especially if one’s intent is to be clever.  I 
only got four poems written.

Statistics show that people over fifty don’t take chances easily, do not vote for progressive 
issues often, and do not set aside wisdom and experience without anxiety and this is a to-
tally human trait.  At times however, this trait stands in the way of fairness and social justice   
.Note that only a couple years ago, 70% of Californians under the age of fifty supported same 
sex marriage.  But only 30% of senior citizens did the same. And dozens of other studies, not 
just in California, show the same results.

A researcher named Robert Sapolsky, a Stanford neurologist who is a big name in the stud-
ies being done on aging and open-mindedness, set out to understand why as we get older, 
we close our minds to things that deviate from the comfortable.  In his research he analyzed 
the musical tastes of radio stations and quickly found that not a lot of seventeen year olds 
were listening to the Andrew Sisters and not a lot of people in nursing homes were asking to 
have the group “Rage Against the Machine” played over the loud speaker.  And of course he 
found the same results with food and clothing choices.  

Would sushi be a good place to experiment, he wondered? Would little pieces of raw fish 
served with horseradish and bits of vegetables carved to look like flowers be off-putting to 
the pot-roast crowd?  How about the pot-roast crowd living near the amber waves of grain?  
You bet it was.  Sapolsky found through his research that the typical non-Asian Midwestern 
sushi patron was younger than 28 when he or she first tried the delicacy and anyone over 39 
had odds greater than 95 percent that they would never touch it.

And on and on it went through experiments well beyond music and food and clothing.

One of the things we UUs are known for is being open minded.  And so we realize that as 
time goes on for each of us, it’s probably going to be more and more difficult to embrace 
two of our UU principles.  Open mindedness is touched on in the first principle: “the inher-
ent worth and dignity of every person.”  This certainly suggests being open to all kinds of 
people no matter how bizarre, strange, different or difficult.  And it also comes up in the 
third principle: “acceptance of one another”.  These two principles more than hint at being 
open-minded about people, which in turn suggests that we ought to be open- minded about 
the habits, customs, beliefs, values, personalities, dress codes or lack of same, which people 
bring with them. And this is not easy, especially as we age, which all of us are doing.

So what is my coming year’s goal?  What am I going to do that I’ve never done before?   I 
haven’t decided yet and since I have the whole year to think about it, I’ll take my time.  Any 
good ideas are welcome.
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Upcoming Worship Services
Services in the summer begin at 10:00 am
8/6/2017: “Geometry of Reverence,” Calen Rayne
“We may be divided from one another by our beliefs, but never by reverence.”  These are words of Paul 
Woodruff, and we will explore the concept of reverence as we mark the 72nd anniversary of the bombings 
at Hiroshima and Nagasaki.

8/13/2017:  “The Theology of Manure,” Whitney Howarth
Nathaniel Hawthorne was 37 years old when he wrote a letter to his beloved fiancé about the excruciat-
ing hours and days and weeks he spent shoveling dung at Brook Farm in West Roxbury, Mass. in the year 
1841.  The farm was an experiment in social reform started by a UU minister a few years before.   Many high-
minded folks at the time were attracted to the idea of living in a community inspired by the hopeful dream 
of a better world.  A few years ago, I was inspired to take a group of NH students to go live and plant trees 
and shovel humanure at an eco-ashram in India.  We learned a lot about compost and veganism, ecology 
and the messy miracle that is living within the inter-connected web of life. Out of this experience, I gained a 
new spiritual perspective on consumption, community, work and waste.  It was also very hard, very sweaty, 
very dirty.  Hawthorne only lasted at Brook Farm for 8 months.  I put in 3 short weeks at the ashram.  But the 
lessons continue, and it’s still a messy miracle.

8/20/2017:  “Hack the Cage,” Rachel Burlock
The opioid crisis has hit New Hampshire particularly hard, and the debate about the best way to combat ad-
diction is raging on all levels of our society. While opiates are proving particularly deadly, addiction in all its 
forms causes irreparable damage to countless lives and continues cycles of trauma across generations. In-
stead of viewing addiction as either a moral failing (a view often taken by the conservative right) or a purely 
chemical disease (the liberal left’s paradigm), a third perspective based on the “Rat Park” experiment of the 
1970s offers us another way to engage with addiction on a personal level. How can we as Unitarian Univer-
salists engage with addiction in our society, our community, and our families? 

8/27/2017:  “Compassion for Our Oppressors,” Barbara Keshen
The Dalai Lama said “If you want others to be happy, practice compassion. If you want to be happy, practice 
compassion.” It’s easier said than done.

9/3/2017: “Labor Day: Implications for UUs,” David Canfield
What does this season-ending holiday really mean to us?  Anything other than another long weekend of R 
& R to close the summer and usher in fall?  When and why did Labor Day come about?  What is its place in 
our nation’s never-ending quest to achieve its founding ideals?  How could Labor Day serve as a bench mark 
-- an important, annual moment of reflection -- in our personal quest to live out our Unitarian Universalist 
principles, especially the first one?        
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Age-ing to Sage-ing: The Journey Continues
Pat Hoertdoerfer, Group Coordinator

This forming elder circle will take a break in August and reconvene at the end of September to imagine anew 
how we want engage.  Who are we? Some of us are in our 50s or 60s, some in our 70s or older and all are 
welcome no mater your years of life experience to share your life lessons as The Journey Continues …  We 
will learn from one another, share thought-provoking readings, and view interesting videos. 

We  all have active lives yet want to set aside one Sunday a month after the service to share our questions 
and concerns, life lessons and stories.  Pat Hoertdoerfer will facilitate September gathering and Linda Wil-
liams (lnilemud@msn.com) will be the person to connect with if you want more information.

More Member Musings
David Canfield, Church Member 

During my years in Baltimore in the seventies and eighties, I came across Desiderata, which follows below.  
Mistakenly attributed by many to unknown authorship in 1692, it was written by American poet Max Eh-
rmann in 1927 but never published until 1948.  Desiderata remained largely unknown until widespread dis-
tribution as devotional material in the early 1970’s.  It is now in the public domain.  I unearthed Desiderata 
recently when rummaging through Ruth’s card collection.  Deeply moved, just as I had been nearly a half-
century ago, I made it a fixture on my desk, to be a source of day-to-day spiritual nourishment and peace.  I 
believe Desiderata expresses values and behaviors toward which we aspire as Unitarian Universalists. 

DESIDERATA by Max Ehrmann

 (Latin, “desired things”)

Go placidly amid the noise and the haste, and remember what peace there may be in silence.

As far as possible, without surrender, be on good terms with all persons.  Speak your truth quietly and 
clearly; and listen to others, even to the dull and the ignorant; they too have their story.  Avoid loud and ag-
gressive persons; they are vexatious to the spirit.  If you compare yourself with others, you may become vain 
or bitter, for always there will be greater and lesser persons than yourself.

Enjoy your achievements as well as your plans.  Keep interested in your own career, however humble; it is 
a real possession in the changing fortunes of time.  Exercise caution in your business affairs, for the world 
is full of trickery.  But let this not blind you to what virtue there is; many persons strive for high ideals, and 
everywhere life is full of heroism.

Be yourself.  Especially, do not feign affection.  Neither be cynical about love; for in the face of all aridity and 
disenchantment it is as perennial as the grass.  Take kindly the counsel of the years, gracefully surrendering 
the things of youth.  Nurture strength of spirit to shield you in sudden misfortune. But do not distress your-
self with dark imaginings. Many fears are born of fatigue and loneliness.  Beyond a wholesome discipline, be 
gentle with yourself.

You are a child of the universe no less than the trees and the stars; you have a right to be here.  And whether 
or not it is clear to you, no doubt the universe is unfolding as it should.

Therefore be at peace with God, whatever you conceive Him to be.  And whatever your labors and aspira-
tions, in the noisy confusion of life, keep peace in your soul.  With all its sham, drudgery and broken dreams, 
it is still a beautiful world.

Be cheerful.  Strive to be happy.
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The Staffing Conundrum
Lea Smith, Congregational Administrator

I just love this title, because as a staff person, I face daily conundrums about church operations...but this 
title implies that sometimes, staffing itself is the conundrum. I can’t take credit for the title. It came from a 
program at General Assembly which was described thusly:  “The religious and civic landscape in America is 
changing. Organizations, which had responded to declining volunteerism by hiring additional staff, are find-
ing it more difficult to maintain optimum staffing given personnel costs. Are there options beyond reducing 
staff and hours? Our workshop will explore creative responses to this staffing conundrum.”

Reading the description and attending this program, I saw a perfect reflection of our church.  From what 
I hear, in the 60s through the 80s, we had a much smaller staff.  “Housewives” had time to do lots of the 
church work.  For many people, their primary community and friendships were found in their church.  Chil-
dren went to school during the week, to Sunday school on Sundays, and the rest of their time was spent 
without rigid structure.  

Then, the 90s saw more two-earner households with less time for volunteerism.  We added staff in the late 
90s and early 2000s - our office staff, for example, grew from 40 hours per week in 1997 to a high of 53 in 
2012.  Somewhere around 2007-ish, I recall one beloved, long-time member saying that our church was 
becoming more like a country club where congregants paid dues (pledges) for services.  I now know our 
church was not alone in that trend.

Yet after increasing paid staff to do more of the work formerly done by volunteers, churches in all denomi-
nations, UUs no exception, found membership flat-lining. More people describe themselves as “spiritual 
but not religious” and don’t find their community in a church.  Children now spend more time on sports 
teams or other structured extracurricular activities, so Sunday School has faded as a priority in family life.

Flat membership means flat pledging, but costs keep going up.  As an employer committed to fair com-
pensation in keeping with our principles of fairness and equity, it has been hard for the church to maintain 
adequate staffing levels when we want to pay our staff fairly. Like all employers, the church has faced sky-
rocketing health insurance costs. Our office staff hours decreased from the high of 53 hours to 37.  

For years we’ve been trying to address this conundrum with a technical fix:  increasing pledges.  We keep 
asking ourselves, “How do we bring in more members? What are we doing wrong that membership stays 
flat?”  The GA program assured me that the Concord UU Church isn’t necessarily doing anything wrong - we 
just need to adapt to the wider changing culture.  

Instead of looking only for a technical fix (more members or more money), we need an adaptive fix:  using 
our financial and human resources differently. The Staffing Conundrum program didn’t offer concrete an-
swers, but instead it helped me start thinking about creative questions. How can we re-energize volunteers 
in new ways? How can we re-organize or streamline programs?  How can staff best support church pro-
grams in the time they have?  As we explore these questions, our norms may be challenged and this can be 
uncomfortable for us!  But perhaps as we answer these questions together, we might come up with brand 
new solutions for re-energizing our volunteers and staff.

Thank you to the UUA’s Rev. Richard Nugent, Jan Gartner, and Connie Goodbread for the General Assembly 
program, Staffing Conundrum.
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2017 Fall Auction:  Saturday, October 14 at 5:30
Christy Dolat Bartlett, Auction Chair

This is the biggest fundraiser of the year for our Church!  It can make the difference whether we make budget 
or can’t, so let’s have fun!

We’re looking for more new members to join our committee.  It’s a way to jump in and get to know others 
who are also enthusiastic about being together.  There are long-term and short-term tasks and everyone can 
help in some way.

We’ve changed things up a bit this year.  We’ll be offering heavy hors d’oeuvres during the Silent Auction and 
a Make Your Own Sundae for dessert.  We’ll have some music to keep us entertained and we’ll have door 
prizes awarded during the evening and you don’t even have to bid on them!

There are Suggested Donations of all kinds available in the Parlor.  Pick one up to get you thinking....

We’d like to encourage every member of our church to donate something.  Can you donate a gallon of vin-
egar (we’ll have a basket of green cleaning goods) or a couple packages of sponges?  Would you be willing to 
contribute and plant some daffodils or tulips?  How about leading a tour through the Winant Park identifying 
trees and animals found there? Do you have a seasonal home and would donate a long weekend or even a 
week?  How about donating a couple car washes?  Would you be willing to donate a yard cleanup?  

Please say “yes” when someone calls you!  Better yet, fill out a Donation Form available in the parlor and re-
turn it promptly. For more info, call Christy at 224-3172.

Building Committee Reconstituted
Jack Wakelin, Committee Member

On July 20, a meeting of the re-constituted Building Committee was held and the following individuals were 
present:  Trudy Mott-Smith (Chair pro tem), Lea Smith (Administrator), Kathie Martin (Facilities Manager), 
Loren Hill, Ruth Axelrod and Jack Wakelin. 

High priority maintenance issues discussed were:

Roof “Scuppers”: Several of these scuppers have been leaking which rots the wood below the scuppers.  Our 
roofing company will check all the scuppers and repair the associated roof leaks.  After the leaks are repaired, 
Brian Martin will repair the rotted wood below the scuppers. 

Glazing and Other Exterior Repair:  Brian will also repair several other exterior locations that need re-glazing 
and siding repair.

The committee reviewed items on the outstanding repair list maintained by Lea to establish responsibility to 
act on the urgent items.

Ruth Axelrod discussed her list of Grounds projects.

Loren noted that he expects his work on the small kitchen to be completed by the end of Summer Services.

The next meeting of the committee is scheduled for August 23rd at 1pm at the church.  Any members or 
friends who would like to be on the committee or wish to help maintain our building and/or grounds, please 
contact Trudy Mott-Smith (wmottsm@worldpath.net), Ruth Axelrod (raxelrod@gwmail.gwu.edu) or any 
other member of the committee.
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Fall Picnic & Bounce House
Mark Sunday, September 10, for our gala Fall Family Picnic to mark the start of the new Church year.  By 
popular demand from the younger set, we’ll have another great big bounce house.  Again, we’re anticipat-
ing a virtually endless array of home-made side dishes and desserts from you all that will make it festive feast 
for kings.

 
Will you help host a Social Hour now and then?
Do you enjoy our Sunday social hours?  Would you hate to see them disappear for want of people to help set 
them up.  If you can give an hour before or after church on a few Sundays this coming Church year, please 
see the sign-up sheet in the parlor or contact David Canfield at dwcanfield1@gmail.com.  If you’re new at this 
easy job, don’t worry.  You’ll have a partner to show you how.

 

Have you remembered the church in your will or trust?
Have you considered leaving a bequest to the UU Church of Concord?  Your bequest could be a permanent 
memorial in honor of a loved one.  As a portion of our endowment, it would perpetuate your values by sup-
porting the Church’s work in future years.  A bequest provision can easily be added to your current will or 
trust with a brief codicil or addendum.  Any member of our Legacy Committee would be happy to talk with 
you privately about this or other ways to leave a legacy to the Church: David Canfield, David Feltus, Linda 
Rogers or Jack Wakelin.

Join the Green Team
Please join the Green Team this summer on the 4th Sunday of every month. For just a couple of hours (start-
ing right after social hour) we will rake, sweep, prune or otherwise add small touches of beauty to our amaz-
ing church grounds. Bring your work clothes and your favorite hand tool, or just show up and we’ll custom fit 
a tool to your hands. For everyone with young (or old) children, you can even make this a family affair.  Call, 
text, or email Tom O’Brien at 603-491-7727 or tomobrientwo@gmail.com.

The Community Plate Is Great Publicity
Cheryl Bourassa, Church Member

Our church is unique in Concord because we give away our Community Plate.  It is easy to find examples 
of how much good comes from this.  I work for two organizations that receive plates each year (Sycamore 
Community Garden Project and New American Africans), so I can vouch for the fact that your donations 
make a true difference.  But, with our plates, we do more than just support vital work: We advertise our-
selves in a very positive way.

The Concord Multicultural Festival was held on a lovely day in June.  Between each performance, the Master 
of Ceremonies mentioned each sponsor, including the UU Church of Concord.  She took time to elaborate 
on some of the sponsors, telling the crowd that our church gives its money and its time to important causes 
that make Concord such a welcoming community.  That message was heard by hundreds of visitors.  I was 
quite proud to be a UU that day.
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Special Request from the Assistant 
Treasurers
’Tis the season of fiscal-year turnover, thus the sea-
son of confusion on pledge checks.  Please indicate 
either Pledge 16-17  or  Pledge 17-18 on the memo 
line so that your pledge payment is credited to the 
proper year.

Office closed for staff vacation
Most of our ministers and staff are on vacation from 
August 5 to 20.   The office will be closed on Aug. 5, 
8-11, 15, and 17.  Thank you to Fran Philippe who will 
staff the office on Aug. 16 and 18!

Congregants in need of pastoral care should call 
Pastoral Care Associate Judi Abbe at 603-856-3785 
or judisoup@comcast.net.  If professional ministry 
is needed, Judi will be able to connect you with an 
on-call minister.

In case of an emergency related to church opera-
tions between Aug 5 - 20, please call one of the fol-
lowing:

Wendy Olson, Operations Team member (away Aug 
11-13):  724-7103

Linda Williams, Operations Team member: 798-5919

Rev. Lyn Marshall (away Aug 11-14): 568-8084

Summer office hours (Tues-Fri 1oam to 1pm) will re-
sume on Aug. 22.  Regular office hours (Tues-Fri 9am 
to 3pm) will resume on Aug. 29, although staff will 
be at our annual retreat on Aug. 31.

August Special Events 
August 25 at 7pm:  Earth Centered Spirituality Group 
Lammas Ritual

August Ongoing Events 
Worship Service:  Sundays at 10:00am (through 9/3)

Dances of Universal Peace:  Third Sun 7 pm 

Havenwood Worship:  First Thurs at 2 pm

Noah Project on Sustainability:  Sundays at 9am

Games & Chocolate:  First Friday at 6:30 pm 

“Green Team” Grounds Maintenance:  Fourth Sun at 
11:30 am

Mindfulness Practice:  Second and fourth Mon 7pm

Meditation: Tuesdays 7 pm

Friendly Kitchen service day:  First Wed 3 pm

OutFITters service day: third Mon 10 am

Visiting Voices:  Second Saturday 9 am

UU Book Group:  Last Wed 4 pm

Native American Healing Circle:  Fourth Fri 7 pm

Caring for Aging Loved Ones:  cancelled in August

UU Softball Games:  Mondays at 6pm

See our calendar online for the 
most complete and up-to-date     
events: 
www.concorduu.org/thyme

http://www.concorduu.org/thyme
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Join Us for Worship on Sundays
through September 3, Worship Service begins at 
10:00 am.
 

See our calendar online for a complete and up-to-
date events listing: www.concorduu.org/thyme
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