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I was blown away when Chris Soule texted me just two hours af-
ter the Interfaith Choir Concert to say that the event had raised 

more than $11,000 for the Concord Coalition to End Homeless-
ness and its Safe Spaces Campaign.  In making the pitch for the 
Coalition, I had mentioned how much it had mattered to me 
when I moved to Concord that people here are dedicated to 
playing an active role in creating the kind of community that 

reflects their values.  This is what I had hoped for as a parent and 
I can see the effect on my children.

Our weekly community plate has been an amazing vehicle for our 
church to help shape the larger community in line with our UU values.  We have supported 

a broad range of causes and are well known for that support.  What if we went as deep in 
our support as we have gone broad?  What if we zeroed in on one issue and made a truly 
noticeable difference?  What if we had the kind of impact the next generation might still 
be talking about?

We currently have the chance to leave such a legacy.  It is entirely possible for Concord to 
be one of the first communities in the country to declare chronic homelessness a thing of 
the past, to reach functional zero.  Housing First Concord has already housed 17 individu-
als with a combined total of 113 years of homelessness. The model works, especially when 
combined with a Winter shelter that provides temporary safety during the coldest nights 
of the year, and a Resource Center that offers case worker support and access to the ba-
sics that enable people to prevent slipping into chronic homelessness.

Here is my proposal:  On Sunday, December 10th, rather than doing our typical community 
plate, I’d like to encourage all of us to bundle our collective support for the Safe Spaces 
Campaign.  Centerpoint Church raised $8,000, Christ the King Parish pledged $10,000.  I 
believe we have the potential to go even further.  In fact, we have a generous donor from 
within the congregation who will double whatever you contribute up to a total of $5,000.

The Safe Spaces Campaign is a three year campaign.  You can make a one-time payment 
or spread out your contribution over multiple years by filling out a pledge form.  If you are 
not able to be at church on December 10th but would like to participate, please send in, 
or drop off, your contribution ahead of time, or indicate in an email (michael@concorduu.
org) how much you plan to pledge.

I know that a number of you have already made generous contributions to the Coalition 
this year.  Thank you!  Your generosity has been inspiring.  Personally, I first wrote a check 
for $1,000.  Then I thought:  I can do that each year, so why not pledge $3,000 total.  It felt 
good, but what if I stretched myself a bit more?  Let go of a few more future purchases?  
What if I gave at a level I have never given before to any charitable organization?  I ended 
up pledging $5,000 – so far. J

May we be transformed by our giving.  May the world be transformed by our gifts.  And 
may our collective generosity be an inspiration to others in our larger community.

     With love & gratitude,  

      Michael
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December Worship Services
12/3/2017:  “The Myth of Control”  Rev. Michael Leuchtenberger

“God, grant me the serenity to accept the things I cannot change, courage to change the things I can, and 
wisdom to know the difference.”  Reinhold Niebuhr’s prayer reminds us of the limits of our own agency as 
we try to control the outcomes of our lives and the lives of those around us – as parents, as teachers, as 
addicts, spouses, friends.  How do we find that wisdom to accept the myth of control even as we exert our 
will to shape and transform our lives?

Our first Sunday drop-in covenant group will focus on our monthly theme of “Letting Go”.  All are invited to 
participate.  Karen Cox will facilitate.

12/7/2017 – 2 pm:  “The Strength and Courage of Letting Go - UU Worship Service at Havenwood-Heritage 
Heights,” Rev. Michael Leuchtenberger, at H-HH Retirement Community, 33 Christian Ave, Concord

12/10/2017:  “Great? Expectations!”  Rev. Michael Leuchtenberger

Our lives are full of great expectations – of the stuff we should acquire, the schedules we could keep, and 
the things we ought to accomplish.  The list of “shoulds” is long and powerful.  What if we removed the 
“shoulds” from our lists and focused on what we “must do” and “want to do” instead?  Time to let go to 
find better balance.

Note:  Special community plate in support of the Safe Spaces Campaign (Concord Coalition to End Home-
lessness).  Each dollar will be doubled by a generous match.

12/10/2017 – 7 pm: Taize Service

A time for meditation, reflection, and renewal through music, brief words, and silence. Come sing, light a 
candle, and nurture your spirit during this non-traditional worship experience.

12/17/2017:  “Forced to Let Go,” Rev. Michael Leuchtenberger

Letting go can be liberating and joyful yet when it is forced upon us by others or circumstances it can be 
stressful, frightening, and sad.  Religion is designed to help us navigate our losses through ritual, music, 
story, community and more.  Religion is designed to reconnect us with hope.

12/17/2017  — 7 pm:  “Dances of Universal Peace,” Sarah-Elizabeth Anderson                                                                                     

The practice of the Dances of Universal Peace cultivates harmony in body, mind and spirit. This community 
practice includes focus on breath, listening, feeling, seeing and silence. An atmosphere of heart centered 
peace and harmony is created.

12/24/2017:  “Balm for the Soul,”  Rev. Michael Leuchtenberger

Come join us for this calm and meditative service with chanting in the style of Taize.  The service will offer 
a time to feel spiritual community for anyone ready to let go of the busy-ness of the season or for whom 
Christmas is complicated or not a part of their religious tradition.

12/31/2017:  “Letting Go Through Music,” Gary Schroeder & Congregants

We will sing hymns identified by congregants as particularly meaningful and hear stories about what makes 
certain hymns so special.  This will be a service rich in singing, sharing and exploring the mystery of music 
and how music has helped us let go of what needed letting go.
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Holiday Worship Services
12/22/2017  – 7 pm:  “Winter Solstice Celebration”

Honor the shortest day and the return of the light.  We’ll have music, candles, songs and the famous Stag 
Dance!  (See page 4 for more info.)

12/24/2017 – 5 pm:  “Christmas Eve Candlelight Service,”  Rev. Michael Leuchtenberger

A service for the whole family full of tradition, music, candle lighting, and a no-rehearsal pageant (all are 
welcome to participate).

12/24/2017 – 9 pm:  “Christmas Eve Candles & Carols,”  Rev. Michael Leuchtenberger

A contemplative service filled with candle light, carols, and choral music.  May peace come to our hearts 
and the world.

UU Holiday Concert at Havenwood
Dec. 16, 10:15 a.m.
Dorean Kimball, Concert Organizer

A special UU tradition:  a performance at the Havenwood Retirement Home, 33 Christian Ave in Concord. 
The residents very much enjoy everyone’s performance whether as a solo, duet, or group.  We have room 
in the program for a couple more performers; come have fun in a welcoming environment and bring a little 
joy into the residents’ day.  Dorean123@Comcast.net or 228 3755.

Bring Cheer to the Homeless
Fran Philippe, Caroling Organizer

On Dec. 20th we’ll be doing our annual Caroling for the Homeless at McKenna House, the Friend’s family 
shelter and the cold weather shelter.  This year I’d like us to bring some sugar or gingerbread cookies for 
the children at the Friend’s shelter to decorate.  A couple of dozen should do, so let me know if you can do 
that.  

Meet at church at 6:00 for car-pooling.  Please email me if you can be there.  franphilippe38@gmail.com 
Joy! Joy! Joy!

Yet Another Wonderful Thanksgiving Dinner!!
Anne Zinkin & Marianne Fleischman, Dinner Coordinators

Thanksgiving Dinner at the Church was so lovely!   Approximately 120 adults and children gathered to-
gether to share an amazing meal. We were everywhere:  in Fellowship Hall, the Library, the Parlor, and 4 
classrooms! The best part of the evening was the chance to connect with one another.  We thank all of you 
who helped put together this fantastic event.  Thank you, in particular, to those who came early to set up 
or stayed late to clean up.  Special thanks to the teens and preteens who did all of the dishes! Once again, 
hats off to the incomparable Bob Gabrielli and his talented kitchen crew!  And, of course, thanks to all who 
brought a delicious dish to share.  We look forward to next year!  Mark your calendars for the Saturday be-
fore Thanksgiving.
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Greens and Artisan Fair
Saturday, Dec. 3 from 9am - 2pm 

Sunday, Dec. 2 noon to 1pm
 •  Buy your beautifully decorated wreath or swag and find 
the perfect Christmas plant

 • Meet lots of wonderful local artisans offering their 
crafts for your gift-giving

 •  Stay for lunch in the UU Café

 • The Cookie Walk will be offering lots of home-baked 
choices and you’ll go home with a smile

 •The Boutique will have just the right little hostess gift or 
table addition, so bring the kids and let them look, too.

Volunteers are still needed to help with clean up...the more hands the 
merrier (and quicker!) 2:00 on Saturday and 1:00 on Sunday.

Winter Solstice Celebration Dec. 22 at 7pm
On Friday, December 22 (snow date of the 23rd), the Earth Centered Spirituality Group (ECSG) will be host-
ing the annual Winter Solstice celebration at the UU. This has always been our largest event, allowing us to 
share our spirituality with the larger church community at this special 
time of year. It is a tradition going back many years and we look for-
ward to sharing it with all of you this year.

We are opening up participation in the service to anyone in the com-
munity who is interested. There are many parts, from the stag danc-
ers to readers to musicians, we also welcome help with setup and 
ushering. If you are interested in helping, please contact the ECSG at 
paganways@uuecsg.org with your interest and any talents you wish 
to share.

The Winter Solstice has been celebrated for millennia by cultures all 
over the world. Many modern pagan religions are descended in spirit 
from the ancient religions of Europe, and honor the divine as mani-
festing in nature, the turning of the seasons, and the powerfully cy-
clical nature of life. It is a powerful symbol that the darkest days are 
behind us (literally) and the new light of a new year is coming.

We invite all of our friends, old and new, to join us for a night of spirit 
and fun and celebration. We will be sharing the story of the dying and return of the light. There will be music 
and meditation with an opportunity to reflect on the year that has ended and the year that is yet to come. 
There will be dancing, both the stag dance and a closing dance with singing for everyone who attends. The 
ECSG looks forward to seeing you all.

4
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December Special Events 
Fri Dec 1 at 7pm  Games and Chocolate
Sat Dec 2, 9am to 2pm Greens & Artisan Fair
Sat Dec 2 at 5pm Parent’s Night Out Babysitting
Sun Dec 3, 12pm to 1pm Greens & Artisan Fair
Sun Dec 3 at 12:15pm Feedback & Ideas Forum
Sun Dec 3 at 12:15pm Drop-in Covenant Group
Sun Dec 10 at 12:15pm Journey Continues Elders 
Group
Sun Dec 10 - 17 Family Promise Week
Sat Dec 16 at 10:15 UU Havenwood Holiday Concert
Sat Dec 16 at 6pm Family Movie Night
Tues Dec 19 at 2pm Boys & Girls Club Shopping 
Spree
Fri Dec 20 at 6pm Caroling with the Homeless
Sat Dec 22 at 7pm Winter Solstice/Yule Ritual (snow 
date Dec 23)
Sun Dec 24 at 5pm & 9pm Christmas Eve Worship 
Services
Sun Dec 24 at 6:30pm Christmas Eve Community 
Dinner
Mon Jan 1, 1pm to 4pm New Year’s Day Games & 
Chocolate

See our calendar online for the most 
complete and up-to-date     events:  
www.concorduu.org/calendar.php

December Ongoing Events 
Worship Service - every Sunday @ 10:30 am

Dances of Universal Peace - 3rd Sunday @ 7 pm

Taize at Concord UU - 2nd Sunday @ 7 pm, Oct-Apr

UU Worship at Havenwood - 1st Thursday @ 2 pm

Faith Development for Children & Adults - most Sun-
days, 9:30 to 10:15 am

Senior High Youth Group - most Fridays @ 7 pm

Games and Chocolate - most 1st Fridays at 6:30 pm

Family Covenant Group - 2nd Fridays at 6 pm (please 
contact Rev. Lyn Marshall before attending)

Parents of Teens Covenant Group - 3rd Fridays at 7 pm 
(please contact Rev. Lyn Marshall before attending)

Drop-In Covenant Group - 1st Sundays at 12:15 pm

Choir Rehearsal - most Thursdays, 7 pm to 8:30 pm

Choir Warmup - most Sundays, 9:30 am

Visiting Voices - 2nd Saturdays - 9am off-site warmup, 
10am at Merrimack Valley Nursing Home

Mindfulness Practice Group - 2nd and 4th Mon @ 7 pm

Meditation - Tuesdays @ 7 pm

Mindful Yoga - 2nd and 4th Wed. @ 5:30 pm

Friendly Kitchen prep and serve day - 1st Wed @ 3 pm

OutFITters workday - 3rd Mon. at 10 am

Noah Project on Sustainability - most Sun. at 9:30 am

Native American Healing Circle - 4th Fri. @ 7 pm

The Journey Continues Elders Grp - 2nd Sun. @ 12:15 pm

Caring for Aging Loved Ones Support  - 4th Sun @ 7 pm

5

Main church page: www.facebook.com/ConcordUU  
Lifespan Faith Development:  www.facebook.com/concordUUlifespanfaithdevelopment
Dances of Universal Peace at Concord UU:  www.facebook.com/DUP.ConcordUU 
Earth Centered Spirituality Group:  www.facebook.com/ConcordUUecsg

http://www.concorduu.org/calendar.php
www.facebook.com/ConcordUU 
http://www.facebook.com/concordUUlifespanfaithdevelopment
www.facebook.com/DUP.ConcordUU
www.facebook.com/ConcordUUecsg
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The Soul of Money
David Canfield, Stewardship Chair

About a year ago, Pat Hoertdoerfer recommended what turned out to be a remarkable, even life-changing, 
read: The Soul of Money by Lynne Twist.  The Soul of Money describes how money can be a vehicle to fulfill 
our highest ideals and to bring new meaning to our lives.  Illustrative passages, to whet your appetite:

“Each of us experiences a lifelong tug-of-war between our money interests and the calling of our soul.  When 
we’re in the domain of soul, we act with integrity.  We are thoughtful and generous, allowing, courageous, 
and committed.  We recognize the value of love and friendship.  We admire a small thing well done.  We ex-
perience moments of awe in the presence of nature and its unrefined beauty.  We are open, vulnerable, and 
heartful.  We have the capacity to be moved, and generosity is natural...We feel at peace within ourselves 
and confident that we are an integral part of a larger, more universal experience, something greater than 
ourselves.

“When we enter the domain of money, there often seems to be a disconnect from the soulful person we 
have known ourselves to be...We become smaller.  We scramble or race ‘to get what’s ours.’...We become 

protective of our little piece...(and) behave in ways incon-
sistent with our core values.” 

“In a world that seems to revolve around money, it is vital 
that we deepen our relationship with our soul and bring 
it to bear on our relationship with money.  In that merg-
er and that commitment, we can create a new and pro-
found spiritual practice...Our relationship with money can 
be a place where, day in and day out, we can engage in 
this meaningful spiritual practice...In that engagement, we 
give money its soul.”

This, of course, is what our personal stewardship of our 
church is all about -- stewardship with our money as well as 
with our time and talent.  Not only are our resources, when 
shared here, supporting our deepest values, our spiritual 
and social needs, and our hopes for a better world.  The 
mere act of sharing them brings greater meaning and ful-
fillment to our lives.  

I can’t recommend The Soul of Money strongly enough.  
It’s not only a life-changer.  It’s a great read, a page-turner. 
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Endowment Update
Robert Fleischman, Trust Funds Committee Chair
The church endowment has started regular investments 
with the New Hampshire Community Loan Fund (www.
communityloanfund.org).   This is a fabulous organiza-
tion that helps people in our community with affordable 
housing, jobs, child care, and early education.  In addition 
to helping the organization’s efforts, we receive an an-
nual interest payment.

Our involvement with the NH Community Loan Fund is 
NOT new.  We’ve been investors with them for over 30 
years.  Loren Hill remembers being involved with some 
of the earliest investment discussions around 1984.  In 
fact, many members of our church independently have 
both invested and donated to the NH Community Loan 
Fund directly.

Over the years, we’ve renewed our investment into a 
new loan and increased the amount.  What is new is that 
the endowment is going to invest annually and build a 
“ladder” of loans that will both enhance our cash flow 
and provide regular renewal opportunities.

As always, the Trust Funds Committee remains focused 
on carefully and responsibly investing our church’s funds.  
We are happy to be able to continue our investment with 
the NH Community Loan Fund.

If you have questions, feel free to follow-up with me at 
rmf@fleischman.net. 

Seminar on Legacy Giving: January 7
The Legacy Committee: David Canfield, David Feltus, Lin-
da Rogers, Jack Wakelin

Have you considered leaving a financial legacy to your 
Church? To help ensure it will be here in the future to give 
to others what it has given you.  And to be a continuing, 
vital force for a better world. 

The Legacy Committee is planning a luncheon seminar 
for after church on Sunday, January 7, in the Parlor.  The 
program will introduce various ways of planning a leg-
acy gift and explain the importance of legacies to the 
Church’s future.  Members of the William Walker Society, 
those who have told the Church they are including it in 
their estate plan, will be recognized. 

To reserve a place, contact a member of the committee.  

A sign-up sheet will be posted in the Parlor in December. 

Staff
Rev. Michael Leuchtenberger, Senior Minister  
715-7557 (cell)
michael@concorduu.org 

Rev. Lyn Marshall,    
Minister of Lifespan Faith Development  
568-8084 (cell)
lyn@concorduu.org 

Rev. Bevan C. Tulk, Community Minister 
227-1335
btulk@hhhinfo.org                                                                                                             

Calvin Herst, Accompanist                                                                                                                                      
calvin@concorduu.org

Linda Mai, Choir Director
linda@concorduu.org

Lea Smith, Congregational Administrator 
224-0291 x4  
lea@concorduu.org

Kathie Martin, Facility Manager 
717-5268 (emergency only)    

Officers
Anne Zinkin, Moderator
Sara McNeil, Clerk
Karen Mayo, Treasurer
Jack Wakelin, Custodian of Trust Funds
Beth Corcoran, Fran Philippe & Lorraine Ellis, Assistant 
Treasurers

Board of Trustees                                             
Lisa Eberhart, Chair
Dick Bennett, Vice-Chair
Anne Dupre, Secretary
Suzanne Rude
Linda Rogers
Gary Schroeder
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Letting Go     
Rev. Lyn Marshall, Minister of Lifespan Faith Development

As someone who recently moved and experienced my mother’s death, 
our December worship theme of “Letting Go” resonates strongly with 
both my outer and inner self. Reckoning with letting go is a lifelong spiri-
tual task for all of us, because change is inevitable and yet holding on, 
too, is a human necessity. We are social creatures, made for communal 
life, made for love and relationship. 

In this season of long nights and short days, can we slow down instead of 
speeding up? Can we choose not to throw ourselves into a frenzy as we try to create the perfect holiday? Can 
we sit in small groups, quietly, considering the flickering flame of a candle, grateful to be warm and fed and 
together? My social media feed tossed me the adage that the way to have the life you want is to want the 
life you have. Granted, it’s a lot easier to reframe your thinking that way if your basic needs are met, so it’s a 
privileged statement. But as our outer culture gears up to tell us that to have the life we want, we need only 
buy “Product Name,” it’s a good reminder that we shouldn’t surrender gratitude for greed on Black Friday. 
(Seriously, what would Jesus think?!)

What could you let go? What burdens are you carrying out of habit? What resentment or shame could you 
set down? 

What is worth holding onto? What is worth your effort, your commitment, your time? As we ponder these 
things in our worship life this month, I hope you will also make time for prayer, reflection, and conversation 
with others about what matters, how we survive the letting go when it’s hard or unwelcome, how we make 
our choices and live our values. To make deliberate, faithful choices about holding on and letting go is spiri-
tual work, sometimes really difficult spiritual work, and we do it better when we are intentional and when 
we are open to the wisdom of our individual and our shared experiences.

I am grateful to be on this path with you, and I wish you every blessing in your holding on, and in your letting 
go.

Photo Releases for Children
Lea Smith, Congregational Administrator

The safety of our children is one of our first priorities.  Accordingly, we will not publish photos of children 
taken during church activities without approval of their parent or guardian.  But we do love to share photos 
of the fun and meaningful things our kids are involved in (in print and digitally), so if you are willing to have 
your child’s photo published, please ask Lyn Marshall or Lea Smith for a photo release.

Our policy for adults is less restrictive. If the adults in our congregation choose to participate in any group 
photo taken on church premises, we assume that photo can be used for any and all church purposes.  We 
also take candids to illustrate the life of the church.  If adults want to opt out of the use of their recogniz-
able photo in church print and digital publications, they should notify the office (224-0291 ext 4# or office@
concorduu.org.) The office will maintain a list of members, friends, and visitors who have opted out.
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Upcoming Family Friendly Events
Games & Chocolate, Friday, Dec. 1, 6:30 pm

If you haven’t tried Games & Chocolate yet, I urge you to give this fun multigenerational event a try! Everyone 
is welcome, and you’ll have the chance to get to know children, youth, and adults in a relaxed atmosphere. 
And whether you win or lose at the game of your choice, there’s chocolate! So really, there are no losers at 
Games & Chocolate. Bring a game, bring some chocolate to share, or just come!

Greens Fair, Saturday, Dec. 2, 9:00-2:00 pm

Older children may enjoy helping out as workers alongside you at the annual Greens Fair; see the jobs that still 
need doing on the sign-up board in the Parlor. You can also have lunch at the UU Café and buy some goodies 
for later at the Cookie Walk and/or the Bake Sale!

Parents’ Night Out, Saturday, December 2, 5:00-8:30 pm

The holidays can be hard on parents, with kids’ expectations running high and their behavior sometimes less 
than adorable. Leave your kids at church for a no-cost evening of supper, play, and stories while you do WHAT-
EVER YOU WANT! Dinner with your partner? Shopping? Reading a book? We can help you make that happen. 
Please RSVP to Lyn, lyn@concorduu.org, with any dietary restrictions so we can provide an appropriate meal.

“Guest at Your Table,” Sunday, December 3 through Sunday, January 7

As part of our children’s chapel this month, we talked about the Islamic practice of zakat, or charity, and I 
introduced the idea of “Guest at Your Table,” a fundraiser for the Unitarian Universalist Service Committee 
(UUSC). The children assembled coin boxes that we will distribute beginning Sunday, Dec. 3 for you to place 
change to help “feed a guest” each time you sit down for a meal. The money raised will support the amazing 
work of the UUSC, supporting people on the margins who are often overlooked by larger relief organizations.

UUFOR Giving Tree

Have your child/children select a tag from our Giving Tree in the parlor during December and let them help you 
purchase a gift for a New American family – an opportunity to talk to your children about the refugee com-
munity in Concord and the work our congregation does to help welcome and support them as they adjust to 
their new community.

Family Movie Night, Saturday, December 16, 6:00-8:00 pm

Whether you live in a big family or all by yourself, you are welcome and wanted for pizza, popcorn, and a 
movie suitable for all ages. Copyright prevents us from advertising the title here in a public venue, but watch 
for posters at church if the title matters more than the fun of gathering with friends of all ages. Pajamas are 
welcome, and you are encouraged to bring your own nesting supplies to create a comfy viewing situation.

Multigenerational Worship

The Yule/Winter Solstice ritual on Friday, Dec. 22 at 7:00 pm and our 5:00 pm Family Christmas Eve service on 
Sunday, Dec. 24 are highlights for many of our families and we encourage you to join us!

9
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Boys and Girls Club 
Holiday Shopping Spree
Peg Herbert, Coordinator
Our church will once again be sponsoring a holiday shopping spree at the Concord Boys 
and Girls Club on Tuesday December 19.  The club continues to be not only receptive but 
deeply appreciative of our commitment to this event.  So what can you do?

1.  Collect gently used items that would be appropriate for infants through adults. Things 
for men are especially needed.

2.  Bring your items to the chapel starting on December 3.  Signs will be posted as to 
where to put things.

3.  Bring in wrapping paper, gift tags and GIFT BAGS.  We wrap all the gifts so the bags 
make things much easier.

4.  Sign up to help out.  People who have participated in other years always talk about how much they enjoy it.  Sign 
up sheets will be up on December 3.  We need some folks to come to the church at 1:30 to load up all the gifts and 
transport them to the center and unload and organize things.  Others can show up from 2 onward to finish sorting and 
then helping kids and wrapping presents when they begin coming in at 3:30.  You can come for part of the time or the 
whole afternoon.  If you have any questions, email me at pherb46@tds.net or call at 746-3490.  

Immigrant Solidarity
Bill Faulkner
On October 1st, following an affirmative vote by UU Church members, Michael endorsed the objectives, strategies, 
and tactics of the NH Immigrant Solidarity Network.  Since then, a group has met twice in a continuing effort to clarify 
what role our faith community will play in the Network.  Please consider joining us on January 9th from 4 to 5 PM in 
the Church parlor as we continue to discuss what level of support we will offer.  Your opinions and participation are 
important.

Family Promise News for December
Wendy Olson, our church’s Family Promise coordinator

Family Promise of Greater Concord is celebrating its second year of serving the 
Concord community. There will be a celebration event on December 6th at the 
Kimball Jenkins Carriage House from 6:00-7:30 Tom Blonski from Catholic Chari-
ties will be the speaker. All volunteers and those who would like to learn more 
about Family Promise are welcome to attend. RSVP to fpgcdiector@gmail.com. 

Some of the former families that have been in the program keep in touch with 
the director of Family Promise of Greater Concord. One mother that we supported last year has taken a new job with 
a significant wage increase and another mother that we hosted is currently training to become a commercial truck 
driver and is beginning to explore the possibility of homeownership through the Community Loan Fund. 

Volunteers Needed

We will be hosting families in Fellowship Hall from December 10th to December 17th. Help is needed to provide din-
ners, host in the evening, host overnight, set up, take down and transport families’ belongings from our church to 
the next one There is a sign up board in the Parlor at church or you can send an email to Wendy Olson (wmo0808@
comcast.net). Please consider volunteering to help local families.

10
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Survey Analysis – End #3
Rev. Michael Leuchtenberger
How effective do you think our congregational leaders are?  That was one of the questions we asked dur-
ing our Ends Survey last March to understand how well we are doing reaching our third end/goal.  This end 
states that “we have a broad circle of effective leaders who have the resources to complete their work in 
service to our mission.”
The responses are shown in the first graph below.  On average, survey respondents ranked our leadership 
effectiveness as 7.2 (on a scale of one to ten).  Half of the respondents indicated an 8 or above while a quar-
ter of the respondents selected a 6 or below.  There was no great variation between members, friends and 
visitors, or by family status, gender or age.  Congregants with over 25 years of church affiliation averaged 6.4 
while folks with fewer years of experience at church averaged about 7.5.

The results were noticeably lower when the question focused on the availability of resources (see second 
graph below). The average dropped to 5.9 when asked how close we are to having the resources necessary 
to complete the work in service to our mission (such as training / budget / materials / volunteers / staff sup-
port).  The following chart shows the distribution of responses.  The median (half of the answers) was 6.0 
and the averages of other demographics were quite similar.

In our discussion of these results, the board and 
I felt encouraged by the general level of trust in 
the leadership throughout our church while we 
recognized the importance to listen carefully to 
find ways to improve the effectiveness of our lead-
ers further.  Clearly the resources available to our 
leaders are seen as a limitation to living fully into 
our potential.  We see this as a call to all of us to 
commit what we can in time, talent, and treasure 
so we can expand those resources.
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Unitarian Universalist Church of Concord
274 Pleasant Street
Concord, NH 03301-2551
603-224-0291
office@concorduu.org
www.concorduu.org

Dec. 3 at 10:30 am                                        
The Myth of Control                                                         
Rev. Michael Leuchtenberger

Dec. 7 at 2:00 pm                                                                        
Worship at Havenwood                                                     
Rev. Michael Leuchtenberger

Dec. 10 at 10:30 am                                                                                   
Great? Expectations!                                                    
Rev. Michael Leuchtenberger 

Dec. 10 at 7:00 pm                                                                          
Taizé @ Concord UU                                                                              
Rev. Michael Leuchtenberger

Dec. 17 at 10:30 am                                                                            
Forced to Let Go                                                                  
Rev. Michael Leuchtenberger 

Dec. 17 at 7:00 pm                                                                             
Dances of Universal Peace                        
Sarah-Elizabeth Anderson

Dec. 22 at 7:00 pm                                                                            
Yule/Winter Solstice Ritual                                                                    
Earth Centered Spirituality Group 

Dec. 24 at 10:30 am                                                                            
Balm for the Soul                                                                 
Rev. Michael Leuchtenberger                

Dec. 24 at 5:00 pm                                                                                        
Christmas Eve Candlelight Service                                                     
Rev. Michael Leuchtenberger

Dec. 24 at 9:00 pm                                                    
Christmas Eve Candles and Carols                                                              
Rev. Michael Leuchtenberger

Dec. 31 at 10:30 am                                                                            
Letting Go Through Music                                                                
Gary Schroeder and Congregants              
 

Join Us for Worship

RETURN SERVICE REQUESTED
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