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If I had thought about it at the time, I probably would not have 
agreed to write Musings in the middle of December. Truth be 

told, even in the best of times, the “holiday season” (a euphe-
mism for Christmas) doesn’t do much for me. Too much hustle and 

bustle. Too many activities. Too much food and drink. Too expen-
sive. Way too many expectations. It’s a lot to heap on the birth of one 

little baby.
This year is even a little harder. I have a very small family, and I am acutely 
aware that my little family is experiencing some painful health and financial 
crises. I really don’t want them to go the expense of buying us gifts. God 
knows there is nothing that I need.  But how do I say that without insulting 
or humiliating them or just plain hurting their feelings. Giving actually is a 
joy. Why should I deprive them of it?
I have a feeling I am not the only one struggling with conflicted feelings 
about the holidays. Here is how I am handling it. Very simply, I am trying 
to remain of good cheer and not spread negativity. I try to focus on the 
privilege and joy of giving. I particularly like giving and receiving home made 
gifts. I love (some of) the music that we only hear this time of year. I espe-
cially like the music that our choir chooses for its Christmas Eve service. I 
love singing in the choir. I look forward to Christmas Eve service, where 
time seems to stand still. I am grateful for the message of peace and good 
will. It’s one I need to hear.
I try to engage in activities that fill me up rather than those that deplete me. 
I am grateful for the church for providing so many of those activities: the 
giving tree, singing for the homeless and, for the first time ever, agreeing to 
serve as a wrapper for the Boys and Girls club shopping spree. Thank you, 
Peg Herbert, for the friendly nudge.
I try to keep in mind that not everyone is filled with the holiday spirit. Some 
people may appear happy, but underneath are worried, or sick, or anxious. 
I try to be just a little kinder to everyone I have contact with.
I have a feeling I sound like a spoiled brat. That’s probably because I am a 
spoiled brat. I have warm clothes and a warm house; I feel safe and loved 
at home; my belly is almost always full. So I guess the truth is this: Bah hum-
bug, I am grateful.
Merry Christmas and Happy New Year.
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Worship Services
Our theme for January is Transformation. Thank you to Linda Williams, our Sabbatical Worship Services Co-
ordinator for January.

January 1, 2017:  “New Beginnings,” Linda Williams

As a new year begins, what would you like to let go of?  What are your hopes and dreams for the New Year?  
Come celebrate the new year.  Place a stone to symbolize what you are leaving behind, and light a candle for 
your hopes and dreams for the future.

January 5, 2017 — 2 pm:  “UU Worship Service at Havenwood-Heritage Heights,” led by Barbara Lambert 
at HHH Retirement Community, 33 Christian Ave, Concord.

January 8, 2017:  “Creating a Listening Community,”  Sarah-Elizabeth Anderson

How do you listen?  What do you hear? Listen - what do you observe? Listen - what do you understand? 
Where conflict divides, listening for meaning and understanding has the power to unite.  Join us as we ex-
plore how cultivating our ability to listen creates bridges within our community.

January 8, 2017  — 7 pm:  “Taize @ Concord UU”

A time for meditation, reflection, and renewal through music, brief words, 
and silence. Come sing, light a candle, and nurture your spirit during this 
non-traditional worship experience.

January 15, 2017: “From U to U,” Bill Faulkner

Bill will share his journey from being raised as a Universalist to becoming a 
Unitarian.

January 22, 2017:  “Sacred Sound”  Peggo Hodes  

Since the dawn of man, humans have used sound and the voice to connect 
with the Divine.  This service will explore ways to use the sacred sound of 
the voice to connect to ourselves, to others, to our larger community, and 
to the Divine.

January 15, 2017  — 7 pm:  “Dances of Universal Peace,”     
Sarah-Elizabeth Anderson                                                                                      

This is a fourth Sunday of the month, rather than our regular third Sunday. We will to celebrate the may 
ways to praise the One Being to which we are connected. Please join us to celebrate all that is beautiful as 
the Sun begins to return to the Earth.  

January 29, 2017  “Love Defying Boundaries”  Whitney Howarth and Linda Williams

This service will focus on crossing borders and redefining  boundaries.  We will be incorporating immigrant 
stories from the congregation to talk about standing on the side of Love in new ways.
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Taizé Service 
Second Sundays @ 7 pm 

A contemplative and spiritual experience 
for people of any faith tradition or none.  All are welcome! 

Join us for an hour of 
Meditative Singing  

with instruments, 
 a brief reading, silence, and candlelight. 

“A time of beauty and peace for body & spirit.” 



Worship        Worship        Worship        Worship        Worship                    Learn & Grow             Learn & Grow             Learn & Grow            

3

Children’s Faith Development Update
Rev. Lyn Marshall

The Sunday morning Children’s Program has been humming along with our 
experienced and dedicated volunteers: our PreK-Kindergarten class with 
Janet Kibbee and Hannah Miller; 1-2-3 with Sonya Knowlton and Jennifer 
Roff, and 4-5-6 with Heather Jacques, Betsy Peabody, and Julia Peabody-
Harhigh. Parents of 7th and 8th graders attended their Orientation meet-
ing for Our Whole Lives, a human sexuality curriculum that will begin on 
January 22. Our small-but-mighty Youth Group meets on Fridays with Karen 
Cox, Zoe Picard, and Lyn Marshall advising.

It has been fascinating to have a new way for children to interact in our 
Activity Room during the second part of worship. We have been building 
a cardboard box village, Friendlyville, and in this imagined community we 

confront issues that allow us to explore our UU values in both playful and serious ways. What do we do 
when someone’s wooden person suffers damage to its head? Build a hospital and treat the injury with glue 
and a clamp! What do we do when one group of kids wants to have a military in the village, and another 
group is staunchly opposed? We are still working on that one, and are seeking help from our trained Restor-
ative Circles facilitators so that we can listen well to one another when feelings run high.

As we begin a new calendar year, I encourage all of us to consider how we can make sure our children and 
youth feel, and are, ever more included in the fabric of our congregation. You may or may not be a parent to 
any of our young people, but we are all a part of the village raising them!

Next “Exploring Membership” Series Starts Jan. 22
Rev. Lyn Marshall

Whether you are a lifelong Unitarian Universalist joining us as your new faith home, a newcomer curious 
about membership, or a friend of the church who is feeling ready to deepen your commitment, this series 
is for you. We will meet at 12:15 pm on Jan. 22, Feb. 12, and Mar. 5.  If after this series you are ready to sign 
our membership book, we will welcome you at a New Member Covenanting during our March 12 worship 
service. (Attending the classes is not a commitment to join.)

This is an opportunity to share with a small group how your spiritual journey has led you here, what it 
means to be a member of this congregation and our larger Association, and how you feel called to serve at 
this point in your life. 

A light lunch will be provided and if you request it with two weeks notice, childcare can be arranged.

Sign up at the Membership Table in the Parlor on Sundays, email Lyn Marshall, lyn@concorduu.org, or call 
224-0291, ext. 3. 
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The Greens and Artisans Fair Was a Success!
To work wonders, it ‘takes a village’ . . .  and it did!   Besides the net profit of approximately $3500, prepping 
for the Green’s and Artisan Fair was a social event and we provided our Concord community with our tradi-
tional UU wreaths and a great time.  The scent of wreaths and sprays, the happy chatter of the public milling 
about the artisans’ tables, the sound of holiday music in the air, the burst of color from the table of plants, 
folks in line at the cashier with their cookies, baked goods and boutique finds, someone measuring out an 
arm’s length of raffle tickets and the busy UUCafe combined to make it a huge success.

It wouldn’t have been possible without our many volunteers.  Many heartfelt thanks go to:  

• Wreath and spray decorators - Ruth Axelrod, Eleanor Bond, Beth Corcoran, Peggy Herbert, Kitty Hok, 
Sue Koerber, Wendy Olson, Fran Philippe, Hilary Thomson, Kits Tunney, Joyce Wright and Jodi

• Bow-maker - Christy Dolat-Bartlett

• Artisan liaison - Peggy Herbert

• Boutique manager - Beth Gabrielli

• Cookie walk tender - Bobbie Herron

• UU Bakery organizer - Ann Hoey

• Raffle - Beth Corcoran

• UU Café - Bob Gabrielli, cook; Fran Philippe and Debby deMoulpied, set up; Julia Peabody-Harhigh and 
her friend Helen, waitstaff

• Kitchen window and Sunday morning café - Bob Gabrielli

• Wreaths and plants - Jim Downie supplier liaison and sales; Erica Downie and Bob Lyon, deliveries

• Cashiers - Dorean Kimball, Linda Rogers

• Bakers (who signed up) - Sarah-Elizabeth Anderson, Linda Ashford, Deb Bruss, Dawn Cerrato, Beth 
Corcoran, Pat Dahme, Alice Donna-Selva, Lisa Eberhart, Marianne Fleischman, Beth Gabrielli, Pat Hoert-
doerfer, Kitty Hok, Janet Kibbee, Sonya Knowlton, Karen Landsman, Lyn Marshall, Wendy Olson, Zoe 
Picard, Fran Philippe, Glen Ring, Suzanne Rude, Sandra Stonebanks, Cathy Sturtevant, Jeanne Ann Whit-
tington and Joyce Wright

• Other Fair-volunteers - Ruth Axelrod, Eleanor Bond, Dawn Cerrato, Jeff Corcoran, Irene Hanslin, Peggy 
Herbert, Bobbie Herron, Charles Hillen, Ann Hoey, Phillip Hunt, Janet Kibbee, Nancy Morse, Wendy Ol-
son, Fran Philippe, Zoe Picard, Cathy Sturtevant, Kits Tunney

• Advertising - external - Christy Dolat - Bartlett;  internal - Fran Philippe

• Behind the-scenes help - Kathie Martin

• Contributing businesses - Tom Arnold of Arnie’s Place and Carolyn Carr of Ledgeview Greenhouses

And a big thank you, too, to everyone who came out on the day of the Fair and on Sunday to support this 
event.

     Submitted with joy and gratitude,

     Fran Philippe
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Connect-&-Serve Volunteer Fair--January 29
Ruth Axelrod, Coordinator of Volunteer Services to the Church

To work for others and to work with others in community is to know the joy of using our time and talents 
to serve some of our highest aspirations.  In such service we find new friendships, revive existing ones, and 
often develop skills that increase what we have to offer the world.  Most of us have favorite causes to which 
we give our time.  Let one of them be stewardship of our beloved Church community.

Please join us on Sunday, January 29, in Fellowship Hall after the morning service, to learn how you can serve 
our Church community.  We will invite you to discuss your interests and introduce you to jobs, roles and ser-
vice groups that need your unique abilities.  Some require substantial time commitments year-round, some 
an in-depth commitment once a year, and others only a few hours a month.  We hope that you will learn of 
ways that excite you to enact your commitment to our Church through this important facet of stewardship.    

A Successful Week of Hosting Family Promise
Wendy Olson, Family Promise Coordinator for our church

Our church hosted three homeless families involved in the Family Promise Program for a week in December.  
Many church members and friends volunteered in several different ways. They made meals, were evening 
hosts or overnight hosts, came to sing Christmas Carols, and helped set up and take down.  Thanks to all 
who helped in some way.  Everything that each person did helped to show the families that people care and 
listen to them.  Please consider volunteering during for our next week of hosting which will begin on Febru-
ary 19th. If you have any questions contact Wendy Olson.

Community Service Committee Needs You
Deborah Bruss, Committee Chair

Looking for a fun way to get involved with the church? One that doesn’t take a lot of time, helps forward 
the UU mission, and makes a weekly impact on our communities? Come to one of our meetings - no commit-
ment required. We will be choosing projects and non-profit organizations for our Sunday community plates.

If you would like to make a request for a plate, email me or fill out one of the blue forms that can be found 
outside the church office or in the “CSC” mailbox in the office.

We generally meet on the last Sunday of each month, but due to the holidays, we will meet on January 8th 
at 9:15 AM. The CSC looks forward to your input! 

For more information, please call (344-1550) or email me (deborahbruss@mac.com).
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William Walker Society
Linda Rogers for the Legacy Gifts Commitee

The financial stability of our church depends on the legacy gifts of past members and friends. The William 
Walker Society gratefully acknowledges the generosity and concern of those who have included our Unitar-
ian Universalist Church of Concord in their wills. Members of record include: 

Patricia Bass   Richard and Linda Beyer    Betty Eberhart 

David Feltus    Bob and Beth Gabrielli    Barbara Keshen 

Dorean Kimball   Elaine Pinkham     Linda Rogers 

If you have allowed for a Legacy Gift in your will and are not  listed above please contact Linda Rogers at 
linda.rogers.nh@gmail.com or (603) 340-3982 so the membership list can be brought current.

Building Security Update
Lea Smith, Congregational Administrator

We are each adjusting in our own way to our new keyless entry system.  I no longer arrive to find doors un-
locked in the morning once a week (or more), and strangers can’t enter the building when it’s unsupervised. 

Although this is a big improvement for the safety of building users and our property, I have heard concerns 
about the trade-off in convenience from those who are accustomed to the door standing unlocked.  I have 
discussed these concerns with the Sabbatical Leadership Team and staff.  The consensus of these leaders is 
that we should “stay the course” by continuing to keep the doors locked during “non-public” hours.  (“Pub-
lic” hours are Sundays, 8:30 to 1, and Tues-Fri 9 to 3.) 

But, we have brainstormed some solutions to make things a little easier.

DO:

• encourage group members to arrive on time and enter with the leader

• post a greeter at the door to let attendees in

• give group members the leader’s cell phone number to call for entrance

• post a cell phone number on the door for latecomers to call for entrance

DON’T:

• put something in the door to hold it open (this wastes heat, could let unauthorized people in, and can 
lead to the door being left unlocked all night if forgotten)

When special public events are scheduled (for example, a concert, film, or fundraising sale), we may be able 
to make arrangements to have a staff person or officer present that can override the system to hold the 
doors open. Please discuss this with me in advance if you are planning an event like this.

We are looking for a tech-savvy volunteer to maintain the software, and explore its features, perhaps find-
ing ways to increase its convenience.  If you are interested, please contact me at lea@concorduu.org.
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Women’s March on Washington and NH Women’s Day of Action and Unity
Many UUs are feeling new urgency about engaging in the democratic process to support & protect LGBTQ, 
immigrants, reproductive rights, racial justice, and the environment. Those who attended worship on Nov. 
27 heard Rev. Lyn Marshall’s impassioned challenge for UUs to be a force for justice.  Lyn invited UUs to join 
her at the Women’s March on Washington on Jan. 21, the day after the new President is inaugurated.  The 
website for the March explains, “The Women’s March on Washington aims to send a message to all levels of 
government, including but not limited to the incoming Presidential administration, that we stand together 
in solidarity and we expect elected leaders to act to protect the rights of women, their families and their 
communities.” 

Thanks to generous congregants, the church can offer financial help to one or more marchers.  If this would 
help get you there, please contact Lea Smith at lea@concorduu.org no later than Jan. 10. Priority will be 
given to UUs, but if there are no takers, non-UUs will be considered.  

A sister rally, the NH Women’s Day of Action and Unity, is also being organized right here in Concord, Jan. 21, 
10am to 3pm.  Event organizers share, “This is an inclusive day of action and unity. We believe in the strength 
possible when we act together and are committed to an inclusivity that will allow us to build unlikely coali-
tions among our diverse voices, guide us, and inspire us.”  You can volunteer by emailing nhrally2017@gmail.
com.  For more info, see the Facebook event listing at www.facebook.com/events/186383368499010/ or contact 
church member Jim Schlosser, james.schlosser@gmail.com.

Building a Culture of Peace Forum:  Thursday, Jan 12 at 7pm
Learning From History:  The Nashville Sit-In Campaign, with Joanne Sheehan 
Joanne Sheehan helps people learn how to develop and participate in strategic nonviolent campaigns which 
are more than protests, and which call for different roles and diverse contributions.  The workshop will fea-
ture a 30-minute film, “Nashville:  We Were Warriors.”

co-sponsored by Pace e Bene/Campaign Nonviolence, AFSC, NH Peace Action, and the UU Church of Concord
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Special Congregational Meeting
Jan. 8, 2017 after Worship
The Warrant for this special meeting was published 
in the December issue of Parish Notes.  Two items 
will be up for vote:  to withdraw up to $30,000 from 
the endowment as a loan for the solar project, and 
to withdraw $10,000 from the endowment to re-
move dead and dying trees. Background informa-
tion about the two articles begins on page 10 of this 
issue.  Please participate in this important meeting!

January Special Events 
Sun, Jan 1 at 1pm:  New Year’s Day Games and Chocolate

Sun, Jan 8 at 9:15am: Community Service/Plate meeting

Sun, Jan 8 at 12pm:  Special Congregational Meeting

Thurs, Jan 12 at 7pm:  Building a Culture of Peace Forum

Sun, Jan 22 at 12:15pm:  Exploring Membership Class #1

Sun, Jan 22 at 4:30pm:  OWL Class begins

Fri, Jan 27 at 6pm  Family Ministry Dessert & Discussion

See our calendar online for the 
most complete and up-to-date list 
of events:  
www.concorduu.org/thyme

January Ongoing Events 
Worship Service:  Sundays 10:30 am

Adult Faith Development:  Sundays 9:15 am

Children’s Faith Development:  Sundays 9:15 am 

Silent Sit: 1st & 3rd Sun at 8:15 am

Taizé at Concord UU:  Second Sun 7pm

Dances of Universal Peace:  Third Sun 7 pm

Havenwood Worship:  First Thurs 2 pm

Games & Chocolate: First Fri 6:30 pm

Family Movie Night: Third Fri 6 pm

Mindfulness Practice:  Second and fourth Mon 7pm

Meditation: Tuesdays 7 pm

Mindful Yoga: Wednesdays at 6pm

Choir Rehearsal:  Most Thursdays 7 pm

Choir Warmup:  Most Sundays 9:30 am

Noah Project:  Sundays 9:30 am

Senior High Youth Group:  Fridays 7 pm

Yarns & Threads:  First and third Saturdays 9:30am

Friendly Kitchen service day:  First Wed 3 pm

OutFITters service day: Second Tues 10 am

Board of Trustees:  Second Wed 6:30 pm

Visiting Voices:  Second Saturday 9 am

UU Book Group:  Fourth Wed 4 pm

Native American Healing Circle:  Fourth Fri 7 pm

Caring for Aging Loved Ones Support Group:  Fourth 
Sun at 7pm

Community Service (Plate Selection):  Last Sun 9:30 am
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Upcoming Parish Notes Deadline
February 2017 issue:  Sunday, Jan. 22 at noon

Email submissions to parishnotes@concorduu.org

Submissions are accepted for church-related items 
that have been approved by a committee, church-
affiliated group or staff person.  The editor may edit 
for clarity or to fit available space.  High resolution, 
high contrast photos in .jpg format are welcome, 
and will be included if they reproduce well and if 
space permits.  If you don’t have email access, place 
submission in the Parish Notes box in the office.  
Parish Notes deadlines are firm. 

Winter Homeless Shelter
Fran Philippe and David Canfield for the Homeless-
ness Committee

Jerry Madden, Executive Director of the Friends 
Program says that they are confident that the win-
ter homeless shelter will open at 7 pm on January 
2, 2017 at St. Peter’s Church. The last night of op-
eration will be March 31st with the actual closing 
on the morning of April 1.  As of Dec. 22nd, 82% of 
the shifts had been filled (727 out of 892), how-
ever there are still some spots open, especially in 
February and March.  To sign up, Google Concord 
2017 Winter Shelter. Signing up online is requested 
by the over-stretched Friends Program staff that is 
organizing and managing the shelter, but you can 
also call 603-228-7620, leave a message and some-
one will get back to you. Volunteers are needed for 
any of three shifts:

• Morning check-out 6:00 - 7:15 am

• Evening check-in 6:45 - 9:30 pm

• Overnight  6:45 pm - 7:00 am

Staff
Rev. Michael Leuchtenberger, Minister 
on sabbatical until March 2017

Rev. Lyn Marshall, Sabbatical Minister and    
Minister of Lifespan Faith Development
224-0291 x3  
568-8084 (cell), lyn@concorduu.org 

Rev. Bevan C. Tulk, Community Minister 
227-1335
btulk@hhhinfo.org                                                                                                             

Calvin Herst, Accompanist                                                                                                                                      
calvin@concorduu.org

Linda Mai, Choir Director
linda@concorduu.org

Lea Smith, Congregational Administrator 
224-0291 x4  
lea@concorduu.org

Kathie Martin, Facility Manager 
717-5268 (emergency only)    

Officers
Anne Zinkin, Moderator
Sara McNeil, Clerk
John Warner, Treasurer
Jack Wakelin, Custodian of Trust Funds
Beth Corcoran, Fran Philippe and Karen Mayo, Assistant  
                Treasurers

Board of Trustees                                             
CJ Landsman, Chair
Lisa Eberhart, Vice-Chair
Suzanne Rude
Linda Rogers
Nancy Normand
Gary Schroeder

Sabbatical Leadership Team                                           
Ruth Axelrod  John Warner
Jack Wakelin  Lorraine Ellis
Linda Williams  Carin Plante
Wendy Olson  Lea Smith
Andy Duncan  Rev. Lyn Marshall
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BACKGROUND FOR ARTICLE ONE
When the solar array project was approved by a congregational vote in March 2016 it was stated that the 
project would not be funded by the endowment, but by donations from individuals interested in supporting 
the project plus the financial incentive paid out by the NH Public Utilities Commission for renewable energy 
projects. 

 *So why does the project now need a loan from the endowment? 

Costs will exceed the original budget, although the amount by which they will exceed the budget once the 
project has been completed can not yet be known with precision. The original cost estimate was a maximum 
of $122,500 to be funded by a combination of donations and/or loans totaling $100,000 plus the PUC pay-
ment of $22,500. Sufficient donations were pledged and it is expected that the PUC will pay out the financial 
incentive when the project has been completed.

 *Why have costs exceeded the budget?

The Zoning Board of Adjustment imposed unanticipated costs. As a condition of granting the variances 
needed to put up the array, the ZBA required the Church to include expensive landscaping sufficient to 
totally obscure the view of the array from Pleasant Street. In addition, extra legal and design costs were in-
curred by having to present in acceptable form the landscaping plan which was finally accepted at a second 
hearing. The extra costs associated with the ZBA and potential additional costs associated with the upcom-
ing Planning Board site plan review could add as much as $30,000 to the original budget.  

 *Why were the costs related to the ZBA not anticipated? 

Ours is only the second ground-mounted array ever reviewed by the ZBA and the first one requiring vari-
ances from ordinances intended to protect the appearance, within our zoning district, of the spaces in front 
of buildings. 

 *Is there another way to raise the $30,000 needed to cover the costs of the project?

While a small number of further donations may be possible, any final costs over and above donations plus 
the PUC payment must now be covered by loans to be paid back using the energy savings in our operating 
budget. These savings are well understood and are estimated to be $5,000/year over the lifetime of the ar-
ray. 

Two sources of loans are available: loans either from private individuals or from the endowment.

Ideally, no-interest loans from individuals would be our best choice because the funds would not directly in-
volve the endowment, but such loans would involve contracts and might not be “no interest”. Therefore, a 
loan from the endowment is the simplest option. In the case of a $30,000 loan from an individual, the yearly 
$5,000 repayment to the individual would be included within the electrical energy costs in lieu of paying the 
electric company. If the $30,000 loan were from the endowment, the principle amount of $30,000 would be 
more like an investment. The $5,000 yearly energy savings would be seen as paying off the investment over 
six years and yearly savings thereafter would be seen to be the yield on that investment.

Submitted by Trudy Mott-Smith, Solar Team Chair and John Warner, Treasurer and member of the Solar 
Team
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BACKGROUND FOR ARTICLE TWO

In summer 2016, our forestry experts identified approximately 38 dead or dying trees on our property that 
pose significant threats to our buildings, parked cars and human beings using the Memorial Garden and 
Grove.  This is a problem that has built up over a period of at least ten years.  Since the Church has no reserve 
fund for capital expenditures, the most recent tree removal (of a few huge pines on the hill) was accom-
plished with funding from the Endowment.     

1. Scope of the Current Project: This project includes trees in our front, back and neighbors’ lots up to a 
point just past the Glade, but not the “way back” lot that is used solely for hiking.  It excludes the “dog leg” 
of land that the Church has contracted to sell to COPA this year.

2. Assessment: Approximately 38 problematic trees on our property, and 5 along our western border, 
were identified by Bob Lyon, Loren Hill and Tim Fleury (UNHCE Merrimack County forest specialist).  These 
trees could fall down at any time though no one can predict whether that will be tomorrow or 3-4 years from 
now.  We met with RiverBend’s facilities manager who has since removed those that were on their property.  

3. Prioritization: Our trees were grouped by location and target value--in descending order, trees that 
threaten (1) buildings, (2) parked cars and (3) individuals sitting among or walking past the trees.

4. Contractor Bidding Process: RFPs were sent to four companies (with a fifth one perhaps to be add-
ed) that have good reputations, professional crews, up-to-date equipment and good business practices (in-
cluding carrying liability and Workers’ Comp insurance for their staff, as recommended by insurance expert 
Christy Bartlett).  Bob L and Ruth A walked through with representatives of Urban Tree Service, Accurate 
Tree Service, Belknap Landscape Co., and ArborTech.  We requested two cost break-downs—(1) for a one-
shot removal of all problematic trees and (2) for staged removal that could be spread over 2-3 years.

5. Bids and Negotiations: The companies have different kinds of equipment, which affects both their 
costs of doing business and their ability to do exactly what we want (e.g., cutting stumps to near ground 
level and mulching good wood on-site for our use or sale).  If only a portion of the trees are taken down at a 
time, we will modify the priority groups to make the best use of equipment/crews that are costed on a half-
day basis.  So choosing a contractor is a complex process and negotiations will be continued once funding 
is available for the project.  As they now stand, the lower bids are roughly $20,000 for a one-time job or as 
much as $35,000, if the job is spread out over two or more years.  Since no one can predict how many more 
trees will become problematic next year, the cost can only grow.

6. Board Action: At its November meeting, the Board decided to propose that the congregation vote on 
whether or not to approve a withdrawal of $10,000 from the Endowment for removal of the highest priority 
trees.

Submitted by Ruth H. Axelrod, Chair, UUCC Grounds Planning and Special Projects Task Force
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