
Annual Meeting 2020 
Unitarian Universalist Church of Concord, NH 

 
WARRANT 
May 31st, 2020 

 
To all members of the Unitarian Universalist Church of Concord: 
 
You are hereby notified that the Annual Meeting of the Church will be held on Sunday, May 31st, 2020 
at 11:30 am to consider and act upon the following articles: 
 
ARTICLE 1 To receive and accept the minutes of the 2019 Annual Meeting and the Special 
Congregational Meeting of December 22, 2019. 
 
ARTICLE 2 To designate the use of an anticipated surplus in the 2019-20 budget as follows: 

● Up to $5000 will be used to replace our fire alarm panel. 
● The remainder will be used as operating income for the 2020-21 fiscal year. 

 
ARTICLE 3 To adopt a budget for 2020-21. 
 
ARTICLE 4 To receive and accept the Slate of Candidates for the Board of Trustees, Officers, 
and Trust Fund Committee. 
 
ARTICLE 5 To receive and accept the Annual Reports published in the Annual Meeting Prep Packet. 
 
ARTICLE 6 To act upon such additional business as may appropriately be brought before the 
meeting. 
 

Anne Drewniak 
Board of Trustees Chair 
 

Interested people are welcome to come to the meeting and may speak when properly recognized by the                 
moderator, but may not vote unless their name is included on the list of members provided 15 days in                   
advance of the meeting, pursuant to Article IV, Section 4 of the Church’s Bylaws. 
 

 



 

 

 
 

Unitarian Universalist Church of Concord 
274 Pleasant Street 
Concord, NH  03301  
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Materials to help you prepare for Annual Meeting 
 
Article 1 Minutes of the 2019 Annual Meeting page 3-6

Warrant & Minutes of the page 7-8 
December 22, 2019 Congregational Meeting 

 
Article 2 Explanation of the temporary operating surplus page 9 
 
Article 3 Proposed Budget for 2020-21 (for vote) page 10-11 

Line Item Backup for Proposed Budget page 12-14 
 
Article 4 Slate of Candidates to be Elected page 15 
 
Article 5 Board of Trustees Report page 16 

Introduction to the Financial Reports page 17-18 
Comparative Balance Sheet page 19-20 
2018-19 Budget Performance (Program) page 21-22 
2019-20 to date Budget Performance (Line Item) page 23-26 
Custodian of Trust Funds Report page 27 
Stewardship Report page 28 
Clerk Report page 29  
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DRAFT Minutes of the Annual Meeting, May 19, 2019 
 
Moderator Barbara Keshen called the meeting to order at 11:45 am.  A quorum was easily met with more than 
60 members in attendance.  
 
The following Articles were proposed and voted on by the members of the Unitarian Universalist Church of 
Concord. 
 

ARTICLE 1 To adopt a budget for 2019 - 20.  
Treasurer Karen Mayo explained the proposed budget as presented on pages 4 and 5 of the Annual Meeting 
brochure.  This budget includes a request for an increase in the UUA Fair Share and an increase in Rev. Lyn 
Marshall’s salary. 
Pat Dahme moved and Jack Wakelin seconded the motion to approve the budget as presented.  Jack Wakelin 
noted that it’s time to do another audit, especially as it pertains to the endowment.  The motion passed. 
 
 
ARTICLE 2 To receive and accept the minutes of the 2018 Annual Meeting.  
Nancy Morse moved Article 2 and Fran Philippe seconded that we accept the minutes from the 2018 Annual 
Meeting.  The motion passed.  
 
ARTICLE 3 To receive and accept the Slate of Candidates for the Board of Trustees, Officers, and Trust 
Fund Committee. 
Bill Faulkner moved Article 3 and Pat Dahme seconded that we accept the Slate of Candidates as presented by 
the Nominating Committee comprised of CJ Landsman, Andy Duncan, and Lisa Eberhart.  The motion passed.  

● Board of Trustees - Two 3-year terms expiring 2022: Zoe Picard & Brackett Scheffy 
● Moderator - 1-year term: Barbara Keshen 
● Clerk - 1-year term: Sara McNeil (re-elect) 
● Treasurer - 1-year term: Karen Mayo (re-elect) 
● Assistant Treasurers - two 1-year terms: Lorraine Ellis & Beth Corcoran (both re-elect) 
● Custodian of Trust Funds - 1-year term: Jack Wakelin 
● Trust Funds Committee - one position 4-year term expiring 2022; Rob Fleischman  

 
 
ARTICLE 4 To authorize the withdrawal of up to $30,000 from the endowment to fund:  

1. Removal & replacement of 10 exterior posts to the west of Fellowship Hall.  
2. Repair of the exposed portions of the horizontal roof beams. 

 
Jack Wakelin amended Article 4, #1 stating that it should read eight exterior posts, not ten exterior posts.  Laura 
Messenger then moved Article 4 and Zoe Picard seconded. Jack Wakelin then presented concerns raised by the 
Building Maintenance Committee regarding the need to make structural repairs to a single story section of the 
Church, specifically Fellowship Hall, as noted on page 12 of the 2019 Annual Meeting brochure.  These issues 
were identified following a detailed structural analysis done by Trexler Engineering of Dunbarton, NH on April 5, 
2019.  Discussion ensued regarding endowment withdrawals.  Jack Wakelin stated that during the past ten 
years, we have taken approximately $27,000 for removal of trees in danger of falling, parking lot repairs, roof 
repairs, and a furnace replacement.  Trudy Mott-Smith stated that the engineering report shows we have some 
serious constructional problems, “close to an emergency” and she urged passage of the Article.  Article 4 passed 
unanimously. 
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ARTICLE 5 To receive and accept a proposed change to the Bylaws, Article IV, providing for the option of 

paper ballot voting at Church meetings and for a change in the date of the Annual Meeting. 
 
Affairs of the Church deemed by policy or by the Board of Trustees to be material, or of sufficient merit, shall be                      
decided by its voting members, by majority vote, at meetings duly called in accordance with these Bylaws. 

The affairs of the Church shall be governed by its voting members, by majority vote, at meetings duly called in                    
accordance with these Bylaws. Upon request by any voting member present, any particular vote may be                
conducted by paper ballot.  

Section 1. Annual Meeting 

The Annual Meeting of the Church shall be held not later than May 31st the first Sunday in June in each year at a                        
time and place determined by the Board of Trustees.  

 
Christy Bartlett moved Article 5 and Nancy Morse seconded.  
Trustee Chairman Dick Bennett addressed the issue stating that some members have felt intimidated by voting 
in some instances so paper ballots were suggested.  
 
In addition, our Bylaws state that the Annual Meeting must be held by May 31st and yet our calendar financial 
year ends at the end of July and that becomes problematic.  
 
Bill Faulkner moved to amend Article 5 to read: Upon request by twelve voting members present, any particular 
vote will be conducted by paper ballot.  
Manfred Hoertdoerfer seconded the amendment. Discussion ensued. Amendment vote failed to pass by five 
votes.  
Brackett Scheffy made another amendment: If three voters present request a paper ballot, the moderator shall 
so order.  
Beth Corcoran seconded the amendment.  Article 5 passed by well over the 2/3 majority vote needed, and the 
final bylaw now reads: 
 
Affairs of the Church deemed by policy or by the Board of Trustees to be material, or of sufficient merit, shall be                      
decided by its voting members, by majority vote, at meetings duly called in accordance with these Bylaws. 

The affairs of the Church shall be governed by its voting members, by majority vote, at meetings duly called in 
accordance with these Bylaws. If three voters present request a paper ballot, the moderator shall so order.  
 
Section 1. Annual Meeting 
The Annual Meeting of the Church shall be held not later than the first Sunday in June in each year at a time and                        
place determined by the Board of Trustees.  

 
 
ARTICLE 6 To receive and accept a proposed change to the Bylaws, Article VI, changing the term of 

service for the Board of Trustees. 
 
The Board of Trustees shall consist of six Church members, two three of whom shall be elected at each Annual 
Meetings of the Church in even-numbered years, to serve for a term of three four years (and until their 
successors shall be elected), and the Treasurer, who shall also be a voting member of the Board of Trustees.  
Their term of office shall be effective as of the first meeting of the Board of Trustees following the Annual 
Meeting at which they were elected. 
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Whenever a new trustee is elected by the Congregation pursuant to Article V, Section 7, or appointed by the                   
Board of Trustees pursuant to Article VI, Section 8, the new trustee will serve until the next Annual Meeting. At                    
the Annual Meeting, the Congregation will hold an election to fill any remaining portion of the three four-year                  
term of the trustee who was removed or replaced. 
 
Wendy Olson moved Article 6 and Dick Burnside seconded.  
Dick Bennett explained the reasoning behind the change in that three years is too short of term especially if one 
has no prior experience of policies, governance, etc.  Article 6 passed by well over the 2/3 majority vote needed. 
 
 
ARTICLE 7 To receive and accept a proposed change to the Bylaws, Article II and Article V, Sec 4, to 

eliminate the use of a corporate seal. 

ARTICLE II - SEAL  [Delete]  

The Church shall have a seal which, subject to alteration by the Board of Trustees, shall consist of a flat-faced 
circular die with the words and figures: the Second Congregational Society in Concord (Unitarian Universalist) 
New Hampshire 1827.   {As of May 20.2012, Section II needs revision upon creation of modified seal reflecting 
new name} 
 
Article V, Sec 4 
The Treasurer shall be the custodian of the corporate seal and shall, where necessary or required, affix the same                   
upon all deeds and contracts of the Church except when some other person is expressly authorized to do so,                   
either by these Bylaws or by vote of the Church or the Board of Trustees. The Treasurer shall also have such                    
additional powers and duties as may be prescribed by the Board of Trustees.  The Treasurer may also temporarily                  
serve as the Custodian of Trust Funds, provided that the financial records of the Church are audited on an annual                    
basis by an independent certified public accountant. 

Nancy Normand moved Article 7 and CJ Landsman seconded. Article 5 passed by well over the 2/3 majority                  
needed. 

 
ARTICLE 8  To receive and accept a proposed change to the Bylaws, Article III, pertaining to certain 
exceptions to pledge obligations for membership. 
 
Any member who cannot make a financial pledge and contribution of record may contact the Minister or                 
Prudential Committee to make other arrangements. Any members who are not able to make a pledge because of                  
long-term health or financial considerations may be designated as Lifetime Members by the Minister and               
Prudential Committee Chair.  Those who are not able to make a pledge due to short-term hardship may request                  
and be given a one-year waiver by the Minister, Clerk, or Director of Membership & Administration, which                 
may be renewed as long as the hardship exists. Lifetime Members shall receive all the benefits of full members                   
of the Society.  The Minister and Prudential Committee Chair shall review the list of Lifetime Members on an                  
annual basis.  

 

Jane Brown moved Article 8 and Rik Yeames seconded. Zoe Picard moved to amend Article 8 in this manner:                   
Those who are not able to make a pledge due to short term hardship may request and be given a one-year                     
waiver by the Minister, Clerk, or Director of Membership and Administration, which may be renewed as long as                  
the hardship exists. Any members who are not able to make a pledge because of long-term health or financial                   
considerations may be designated as Lifetime Members by the Minister. Lifetime Members shall receive all the                
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benefits of full members of the Church. The Minister shall review the list of Lifetime Members on an annual                   
basis.   

Suzanne Rude seconded this amendment. Article 8, as amended, passed by well over the 2/3 majority vote and                  
the final bylaw now reads as stated in italics in the previous paragraph. 

 
ARTICLE 9 To receive and accept a proposed change to the Bylaws, Article IX, Sec 1, pertaining to 
confidentiality of Personnel records. 
 
All personnel records of staff members or volunteers, including applications, resumes, personal references,             
payroll records, background checks, performance reviews, and any other materials generally considered of a              
personal nature, shall be regarded as confidential and available only to the Minister or his designee. Such                 
records may be available to the Director of Religious Education, Minister of Lifespan Faith Development, the                
Board of Trustees, and its designee, and or the Personnel Committee, as appropriate, when necessary to make                 
personnel decisions. 
 
Jim Schlosser moved Article 9 and Connie Scheffy seconded.  Article 9 passed by well over the 2/3 majority vote 
needed. 
 
ARTICLE 10 To receive and accept the Annual Reports published in the Annual Meeting Prep Packet. 
 
Lorraine Ellis moved Article 10 and Nancy Normand seconded.  Article 10 passed.  
 
ARTICLE 11 To act upon such additional business as may appropriately be brought before the meeting. 
 
There being no further business, the Moderator adjourned the Annual Meeting at 1:40 pm. 
 
Respectfully submitted, 
 
Sara McNeil, Clerk  
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Warrant for Special Congregational Meeting, December 22, 2019 
 
To all members of the Unitarian Universalist Church of Concord: 
 
You are hereby notified that a Special Meeting of the Church will be held on Sunday, December 22, 
2019 in Fellowship Hall, immediately following the regular church service, to consider and act upon 
the following articles: 

 

ARTICLE 1 To authorize that 50% ($25,000) of the legacy gift of Joan & Tom McNamara be 

withdrawn from the endowment to be used as follows: : 

1. Audio Visual Fund - $10,000 

2. Grounds Beautification/Garden Enhancement - $3,000 

3. Memorial Garden Fund - $2,000 

4. Classroom Enhancement - $5,000 

5. Minister’s Discrete Fund - $5,000 

 

(A 2/3 majority vote of approval by the members present would be necessary to pass ARTICLE 1.) 
 

ARTICLE 2 To receive and utilize an anticipated disbursement of approximately $9,000 from the 

Lilo Masters Fund as follows: 

1. Increase this year’s Operating Budget Income by $4,000 to fund anticipated extra health 

insurance expenses. 

2. Place the remainder of this gift (~$5,000) in the Audio Visual Fund 

(A simple majority vote of approval by the members present would be necessary to pass ARTICLE 2.) 
 

Anne Drewniak 

Chair, Board of Trustees 
 
Interested people are welcome to come to the meeting and may speak when properly recognized by the moderator, but 
may not vote unless their name is included on the list of members posted in the church 15 days in advance of the meeting, 
pursuant to Article IV, Section 4 of the church’s Bylaws.  
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DRAFT Minutes of the Special Congregational Meeting,  
December 22, 2019 

 
Moderator Barbara Keshen called the meeting to order at 11:55 am.  A quorum was easily met with over 50 
members present of the current membership of 251 individuals.  
 
Jack Wakelin, Custodian of Trust Funds, explained the purpose of the meeting was to consider and vote upon 
the withdrawal and disbursement of certain legacy gifts as specified in today’s Warrant. 
 
ARTICLE 1 To authorize that 50% ($25,000) of the legacy gift of Joan & Tom McNamara be withdrawn from 
the endowment to be used as follows: 
 

1. Audio Visual Fund - $10,000 
2. Grounds Beautification / Garden Enhancement - $3,000 
3. Memorial Garden Fund - $2,000 
4. Classroom Enhancement - $5,000 
5. Minister’s Discrete Fund - $5,000 

 
(A 2/3 majority vote of approval by the members present would be necessary to pass ARTICLE I.) 
 
Motion to move Article 1: Chris Soule — Second: Beth Corcoran  
Chris Soule stated that his late parents, Joan and Tom McNamara, had shared with him their wishes as to how 
they would like portions of their legacy gift to be utilized.  Michael Leuchtenberger discussed the need for an 
update to the Audio Visual system and the increasing need for Discrete Funds.  Chris noted that his father loved 
gardening, both his parents were teachers, and they are now at rest in the Memorial Garden. A brief discussion 
followed including a shared gratitude for their gifts.  
Motion to accept Article 1: Betsy Black — Second: Lee Leppanen 
 
A vote was called and ARTICLE 1 passed unanimously.  
 
ARTICLE 2 To receive and utilize an anticipated disbursement of approximately $9,000 from the Lilo 
Masters Fund as follows: 

1. Increase this year’s Operative Budget Income by $4,000 to fund anticipated extra health insurance 
expenses. 

2. Place the remainder of this gift (~$5,000) in the Audio Visual Fund. 
 
(A simple majority vote of approval by the members present would be necessary to pass ARTICLE 2.)   
 
Motion to move Article 2: Whitney Howard — Second: Jack Wakelin  
A brief discussion ensued. Wendy Olson stated that Lilo Masters would have appreciated using part of her gift to 
enhance the ability to see and hear Sundays’ services and music.  Michael Leuchtenberger stated that the AV 
Fund needs additional funds for live streaming and especially to improve the music quality.  Members expressed 
appreciation for Lilo Masters’ legacy gift.  
 
A vote was called and ARTICLE 2 passed unanimously. 
 
With no further business to discuss, the Moderator adjourned the meeting at 12:10 pm. 
 
Respectfully submitted, Sara McNeil, Clerk  
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Warrant Article 2 Explanation 

 
The federal coronavirus relief package included a low-interest loan program for small businesses and non-profits 
to help them retain staff during this economically challenging time.  If those who receive this loan maintain their 
pre-coronavirus staffing levels through June 30, the loan is forgiven (i.e. becomes a grant.)  The church received 
a loan of $59,530 via Eastern Bank on April 15, 2020, and we expect it will be forgiven.  
 
This allowed us to ensure that all our staff did not face financial hardship while the building was closed due to 
coronavirus (including those who did not work or who worked reduced hours.)  It covered lost revenue such as 
lost rentals, reduced Auction income, the cancelation of the Plant & Yard Sale, and two targeted appeals that we 
could not carry out. 
 
The timing of loan forgiveness is uncertain, but we believe it will be before the fiscal year ends on July 31. 
Due to this timing at the end of our fiscal year, there will be a significant TEMPORARY operating surplus when 
the 2019-20 fiscal year ends.  We project this surplus to be about $36,000.*  We plan to use up to $5000 to 
replace our fire alarm panel, which is so old that parts are no longer available and has recently been 
malfunctioning. The rest of the operating surplus would help fund the operating budget/payroll in 2020-21.  This 
will help cushion the blow next church year, when some congregants may have to reduce their pledges because 
of the economic impacts of COVID19. We also expect lost rental income due to COVID19 through the fall, and 
maybe longer. 
 
 
 
*note that this is a fiscal year 2019-20 operating budget surplus only.  Our overall balance sheet shows a net 
loss exceeding $138,000 as of April 30, 2020, based on the unrealized losses in our endowment portfolio, which 
we carry on our books at Fair Market Value. This significant loss means that the 4% that our bylaws permit us to 
take from the endowment to fund operating expenses will be reduced every year starting in 2021-22. See the 
financial reports on pages 17-28 for more information. 
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2020-21 Proposed Budget for vote at Annual 
Meeting May 31, 2020

2019-20 Budget 
Approved

2020-21 Budget 
Proposed 
5/31/20 primary reason for change

INCOME
DONATIONS

Pledges Made $281,160 $275,963
Pledges Unpaid

-$8,435 -$11,039
anticipate larger pledge 
shortfall due to COVID19

Pledges Received After Close of 
Fiscal Year -$1,000 -$1,000
Pledges from Previous Fiscal Year $1,000 $1,000

Total Pledge Income $272,725 $264,924
Operating Gifts

Operating & Holiday Gifts (formerly 
Donations-Non-pledge) $6,000 $5,700

Donations - Taize $1,100 $900

Outreach Offerings $4,628 $4,610

Targeted Appeals $5,500 $4,500

Total Operating Gifts $17,228 $15,710

TOTAL DONATIONS $289,953 $280,634

Education Fees $2,000 $2,000

Fellowship/Social Income $2,400 $2,900

Fundraisers $18,000 $16,000

Merchandise Income $500 $500

Miscellaneous $1,200 $1,200
Rentals

Building Rentals $28,500 $27,000
anticipate lost rentals due to 

COVID19

Parking Lot Rentals $18,000 $18,000

Total Rentals $46,500 $45,000

Budgeted Endowment Draw $63,745 $64,304
Trusts - External

Couch Trust $17,588 $17,298

Downing Trust $2,000 $2,000

Fernald Trust $3,000 $3,000

Masters Trust $0 $9,000

Total Trusts - External $22,588 $31,298

Youth Service & Learning Income $10,000 $0

Prior Year Surplus $0 $31,000

TOTAL INCOME $456,886 $474,836



2020-21 Proposed Budget for vote at Annual 
Meeting May 31, 2020

2019-20 Budget 
Approved

2020-21 Budget 
Proposed 
5/31/20 primary reason for change

EXPENSES

Facilities $106,941 $107,793

Ministerial $129,272 $138,501

Music & Worship $30,826 $33,291

Lifespan Faith Development $77,510 $77,264

Administrative $44,557 $48,335

Fellowship & Misc Programs $27,871 $26,860

Outreach $6,489 $6,872

Rentals $10,414 $10,903

Interfaith & Denominational $22,999 $25,016 increase UUA Fair Share

TOTAL EXPENSES $456,879 $474,835
NET INCOME (DEFICIT) $7 $1



Unitarian Universalist Church of Concord for Annual Meeting 2020

2019-20 

Approved

2020-21 

Proposal

Expens

9,400 9,545

3,923 3,986

Childcare - Summer 564 738

Child Care - Church Year 2,103 4,288

2,667 5,025

11,184 11,174

31,855 32,363

43,809 44,510

16,261 22,025

37,611 38,215

91,982 94,369

248,692 261,213

648 648

19,025 19,983

20,998 27,618

3,200 3,300

20,918 22,446

64,789 73,994

0 500

1,150 1,150

5,400 5,400

3,000 3,000

1,900 2,000

2,600 2,600

800 800

75 75

2,180 2,180

2,230 2,230

150 150

3,400 3,400

22,885 23,485

payroll Service

postage

property tax

staff training

telephone & internet

volunteer recognition

workers' comp

Total Office

Life/Disability/Dent Insurance

Pension

Total Benefits

Office

advertising/marketing

credit card/ACH fees

liability insurance

office equipment

office supply

Director of Membership & Administration

Office Administrator

Minister of LFD

Senior Minister

Total Salary

Benefits

Employee Bonuses

Employer Payroll Expenses

Health Insurance

Expense Line Items for informational purposes only.  Not for 

vote.  These line items are broken out into programs and 

the congregation votes on the Program Budget only.

Salary

Accompanist

Assistant Minister

Child Care

Total Child Care

Choir Director

Custodian/Facility Manager
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Unitarian Universalist Church of Concord for Annual Meeting 2020

9,198 9,437

2,000 2,000

11,198 11,437

600 600

115 115

0 800

1,150 1,150

3,761 3,822

600 600

1,000 1,000

250 250

10,000 500

800 1,000

400 400

18,676 10,237

2,200 1,950

1,000 1,000

4,600 4,000

1,800 1,800

800 700

12,000 12,800

8,800 9,200

6,520 6,520

3,600 3,600

1,500 1,550

2,500 2,000

45,320 45,120

200 200

22,000 24,000

22,200 24,200

OWL/Coming of Age

supplies

training-teachers

Youth Learning & Service Trip

Minister Professional

Sabbatical Fund

Total Ministry

Lifespan Faith Development

adult LFD

child safety policy

equipment

family ministry

MLFD/DRE professional

Ministry

UUA Fair Share

Total Dues

maintenance & repair

natural gas (heat)

snow removal

supply-b&g

trash disposal

water / sewer

Total Building & Grounds

Dues

Interfaith Council

Youth GA

Youth Group

Total Lifespan Faith Development

Building & Grounds

electricity

equipment-b&g

Building Committee

Grounds Committee

special projects

2



Unitarian Universalist Church of Concord for Annual Meeting 2020

600 2,100

1,780 1,780

500 500

0 300

560 560

1,000 1,000

1,200 1,200

900 900

300 300

6,840 8,640

1,500 2,000

1,500 2,000

1,000 1,000

1,000 1,000

2,100 2,100

528 510

4,628 4,610

400 400

100 100

800 800

150 150

200 200

2,950 2,700

1,000 1,000

2,200 2,200

250 250

600 800

600 600

100 100

800 600

Total 456,878 474,835

Stewardship

Contemplative Practices

Covenant Groups/Small Grp Minis

Denominational Affairs-GA

Fellowship/Social Hour

Finance

Fundraisers expense

Library

Friends of Refugees

Homelessness

UU Action Network NH

Total Outreach

Caring Network

Conflict Resolution

Membership

Merchandise to sell

Pastoral Care

summer accompanists

supplies & sanctuary

Taize expenses

Total Music & Worship

Board of Trustees

Leadership Development

Total Board of Trustees

Outreach

Social Justice/Other Outreach

Music & Worship

audiovisual

conferences, dues

guest musicians

guest pulpit

instrument maintenance

sheet music
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Warrant Article 4 
Slate of Candidates to be Elected 
 
 
Board of Trustees: 
 

● Ann Hoey to extend her previously elected 3 year term by one year, to end in 2022 
 

● Kelly Mahony to extend her previously elected 3 year term by one year, to end in 2022 
 

● Jim Schlosser, 4 year term to end in 2024 
 

● Tom O’Brien, 4 year term to end in 2024 
 

● Anne Drewniak, 4 year term to end in 2024 (re-elect) 
 
(Zoe Picard remains on the Board in her previously elected term that ends 2022.) 
 
Trust Funds Committee member:  Karen Mayo (re-elect, four year term expiring 2024) 
 
Treasurer:  Karen Mayo (re-elect, one year) 
 
Assistant Treasurer:  Lorraine Ellis (re-elect, one year) 
 
Assistant Treasurer:  Vacant position 
 
Moderator:  Barbara Keshen (re-elect, one year) 
 
Clerk:   Sara McNeil (re-elect, one year) 
 
Custodian of Trust Funds:  Jack Wakelin (re-elect, one year) 
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Board of Trustees Report 
By Anne Drewniak, Board Chair  

 

Your Board of Trustees came into this year with renewed commitment to Congregational Connection. Our focus 

was to develop and implement a variety of processes that would increase Board visibility and communication - 

with a concentration on listening.  

 

We were excited to endorse the Staying In Touch project, which ensured that every church member would have 

the opportunity to talk with a Board or Staff Member or Pastoral Care Associate at some point in the year.  

We spent many months working on our Powerful Question Project, an endeavor that exemplifies all the forward 

thinking elements of Policy Governance. This project will include congregation-wide conversations inviting all 

stakeholders to explore what church means to them and ask, “What could we build through deep connection: 

with self, with each other, with our larger communities, and with the earth?” The answers to this question will 

be the foundation of our work going forward. And what a powerful question it is!  

 

At this point, COVID-19 reared its ugly head and put all plans on hold. Fortunately, our previous focus on 

communication gave our church a firm foundation for reaching out to congregants. We worked with staff and 

operations to assess how to best transition to a virtual community. I hope that you join us in acknowledging that 

our ministers and support staff have provided the best of care and concern that can be expected at this time.  

 

Although we were not able to bring the pinnacle of our board work to fruition, we are able to say that beyond 

our visionary work, the Board was very productive.  

 

This year the Board: realigned the Board Covenant of Right Relations; fine-tuned the board job descriptions and 

created a Board of Trustees Welcome Packet; continued to develop a working relationship with the Operations 

Leadership Team; began preparations for the 2020 Ends survey, including how the results should be used in 

evaluating the Board of Trustees and Minister performance; approved changes to the Ministerial Agreement; 

created a board conversion process as we transition from three to four year terms - special thanks to Ann Hoey 

and Kelly Mahony who signed on for three years and have volunteered to fulfill a four year term; organized a 

special Congregational Meeting; reviewed all church financial statements - including the first created under the 

Transparency Project; approved the annual Downing Trust distribution - which was dispersed in an 

unprecedented way, consistent with our times, with each Unitarian Universalist congregation in the state 

receiving a portion of the funds to increase their ability to connect with their congregants virtually.  

 

This was not the year we expected - but I am proud to say that we made the very best of it!  

 

On behalf of, and with the regards of your board,  

Anne Drewniak 

 

2019-2020 Board Members  

Anne Drewniak , Chair Ann Hoey, Vice-Chair  

Karen Mayo, Treasurer Zoe Picard, Secretary  

Kelly Mahony, Job Jotter Jeff Fetter  
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Introduction to the Financial Reports 
by Karen Mayo, Treasurer,  

and Lea Smith, Director of Membership & Administration 

 

The Finance Team, including Jack Wakelin, Cathy Menard, Rev. Michael Leuchtenberger, Karen Mayo, and Lea 

Smith, worked diligently on a “Transparency Project” this year to improve our Balance Sheet and other financial 

reports so that a complete set of financial statements is now produced from one centralized place:  the church 

office.   Our first reports using this idea were in our Annual Meeting Prep Packet for 2019, and we have further 

improved them in the past year. 

 

Comparative Balance Sheet (page 19-20) shows our balances on July 31, 2019 (the end of fiscal year 2018-19) 
compared to balances on April 30, 2020.  Over $140,000 was lost between those two dates due to investment 
losses associated with the COVID19 epidemic.  This has a harmful effect on future operating budgets because 
the amount our bylaws permit us to take for operating expenses will be smaller. 

The Balance Sheet also shows a Payroll Protection Program loan of $59,530 received in April as part of a federal 
COVID19 stimulus package, to help sustain our staffing during the pandemic.  By maintaining full staffing 
through June 2020, this loan will be forgiven (become a grant.)  

2018-19 Budget Performance report (page 21-22) shows that we ended fiscal year 2018-19 with an operating 
surplus of $2,287.  This report appears in the program budget format as passed by the congregation at Annual 
Meeting 2018. 

INCOME:  Pledge income was on target. The very successful auction netted $14,000, and we only expected 

about $8,000!  

EXPENSES:  We were over budget in four of our nine program areas, but most of the overages were covered 

from special income sources. 

● The Facilities program was over budget by $10,780.  This is mostly covered by Board-authorized 

withdrawals from the endowment totalling $8,380. 

● The Ministerial program was over budget by $6,269 due to the minister’s spouse being added to the 

church health insurance, which was not expected when the budget was written. 

● The Outreach program was over budget by $5,056, for the renovation of Room 8/9 for Family Promise, 

and the Vagina Monologues fundraiser for the Crisis Center of Central NH.  The overage was offset by 

designated income for those projects. 

● The Administrative program was slightly over budget due to high auction expenses.  We had to pay out 

50% ($4,500) of the sale price of the Safari items to the safari operator, so expenses look high, but 

resulted in much higher than expected auction income.   This program area would otherwise have been 

well under budget. 

2019-20 Budget Performance report (pages 23-26) is shown in the line item format as the year has not ended to 
be able to assess program budget performance.  Note that this report is for the Operating Budget only and 
does not include substantial losses in our Endowment and Memorial Garden trust fund as a result of the 
pandemic. 

A summary of the year to date in the operating budget includes: 
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INCOME: 

Pledge income is substantially below where it was at this time last year, but there's still time for it to get caught 
up before the fiscal year ends so please pay your pledge by July 31 if you can.   We have had several 
COVID19-related shortfalls:  Targeted Appeals scheduled for late winter and spring were cancelled; we have lost 
some rentals; the Plant & Yard Sale has been cancelled; the June Auction may earn less due to an online format.  

We were notified in fall 2019 that a generous deceased congregant, Lilo Masters, left a Trust that will disburse 
about $9,000 annually to the church.  In December 2019 the congregation voted to use this to increase this 
year’s Operating Budget Income by $4,000 to fund anticipated extra health insurance expenses and to place the 
remainder of this gift (~$5,000) in the Audio Visual Fund.  However, the Lilo Masters Trust only disbursed 
$2,400.  This is because it was created in mid-2019 so the disbursement was only for a partial year.  Therefore, 
this donation did help with some of the health insurance expenses.  But it did not add to the A/V fund. 

EXPENSES: 

Our Choir Director resigned early in the fall, and Rev. Michael Leuchtenberger stepped in to cover these duties. 
This saved over $8,000.  

Office equipment and audiovisual expenses have been higher than budgeted due to shifting our programs to 
online and remote formats because of COVID19.  

At Annual Meeting 2019, the congregation voted to take up to $30,000 from the endowment to pay for 
structural repairs to help our aging and unsound roof.  As of April 30, $10,000 of this had been withdrawn, with 
another $15,000 to be withdrawn in May. 

We expect to realize some savings in utilities due to the building being mostly or partly shut down, starting 
mid-March with the end date not clear at publication time.  In addition, as UUA General Assembly will be held 
only online, we will save money on GA travel expenses. 

PROJECTION FOR THE END OF FISCAL YEAR 2019-20 and PLANNING FOR 2020-21 

As noted above, the $59,530 Paycheck Protection Loan is expected to become a grant in June or July 2020 and 
will be converted to operating income at that time, creating a temporary operating surplus for the 2019-20 
fiscal year.  Because of this anticipated surplus, we will not take our scheduled 4th quarter draw from the 
endowment, allowing that $15,936 to remain in the endowment to help offset the substantial reductions in its 
value due to COVID19.  

With the surplus, we plan to use up to $5000 to replace our fire alarm panel, which is so old that parts are no 
longer available and has recently been malfunctioning.  The rest of the surplus would help fund the operating 
budget/payroll in 2020-21.  This will help cushion the blow next church year, when some congregants may have 
to reduce their pledges because of the economic impacts of COVID19. Reduced rental income due to COVID19 is 
also expected.  
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 Unitarian Universalist Church of Concord

 Balance Sheet
 As of April 30, 2020 and July 31, 2019

Apr 30, 20 Jul 31, 19

ASSETS

Current Assets

Checking/Savings

10000 · Citizen's Checking

10001 · Citizen's Checking Unrestr 17,516.10$         59,984.08$          

10010 · BBE Designated Discrete Fund 5,000.00             -                       

10016 · BBE Designated Audiovisual Fd 2,180.00             500.00                 

10018 · BBE Designated Building Fd 47.66                  47.66                   

10020 · BBE Designated Memorial Gift 1,354.38             640.40                 

10022 · BBE Designated Pastoral Support 3,979.39             381.38                 

10024 · BBE Designated Miscellaneous Fd 265.00                400.00                 

10026 · BBE Designated Youth Group 653.83                1,009.33              

10028 · BBE Designated Youth Trip -                     191.22                 

10030 · Donor Restr Memorial Garden 622.39                1,946.89              

10032 · BBE Designated Grounds Fund 2,451.40             -                       

10034 · BBE Designated Classroom Fd 3,683.34             -                       

Total 10000 · Citizen's Checking 37,753.49           65,100.96            

10038 · Eastern Bk Paycheck Protection Fd 59,530.90           -                       

10040 · BBE Des Schwab Money Mkt

10042 · BBE Des Schwab Endowment Cash 60,249.38           94,030.97            

10044 · BBE Des Schwab Sabbatical Fd 2,000.00             2,000.00              

10046 · BBE DesSchwab Audit Fd 1,000.00             1,000.00              

Total 10040 · BBE Des Schwab Money Mkt 63,249.38           97,030.97            

Total Checking/Savings 160,533.77         162,131.93          

Other Current Assets

13001 · Investments - Schwab Endowment 1,485,062.96      1,625,058.75       

13005 · Investments - Fidelity Mem Gar 28,641.72           28,327.00            

13010 · NH Comm Loan Fund Note Receiv 45,000.00           45,000.00            

Total Other Current Assets 1,558,704.68      1,698,385.75       

Total Current Assets 1,719,238.45      1,860,517.68       

Fixed Assets

15001 · Land 1,789,900.00      1,789,900.00       

16001 · Building 1,501,900.00      1,501,900.00       

17001 · Accumulated Depreciation (1,501,900.00)     (1,501,900.00)      

Total Fixed Assets 1,789,900.00      1,789,900.00       

TOTAL ASSETS 3,509,138.45      3,650,417.68       

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20001 · Accounts Payable 8,005.36             (1,234.26)             

Total Accounts Payable 8,005.36             (1,234.26)             

Other Current Liabilities

20005 · Advance Pledges 13,175.00           25,870.43            

20010 · Eastern Bk Paycheck Protection Loan 59,530.90           -                       

20020 · Community Plate Fund

20025 · Comm Plate income 275,507.41         250,499.27          

20026 · Comm Plate payments (271,712.99)        (250,499.27)         

Total 20020 · Community Plate Fund 3,794.42             -                       

Total Other Current Liabilities 76,500.32           25,870.43            

Total Current Liabilities 84,505.68           24,636.17            
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 Unitarian Universalist Church of Concord

 Balance Sheet
 As of April 30, 2020 and July 31, 2019

Apr 30, 20 Jul 31, 19

Long Term Liabilities

23001 · Long Term Note Payable- Eastern 230,625.31         285,391.97          

Total Long Term Liabilities 230,625.31         285,391.97          

Total Liabilities 315,130.99         310,028.14          

Equity

30005 · Unrestricted Net Assets 1,798,622.81      1,822,961.36       

32001 · Board/Bylaw/Exec Designated Fds 1,503,492.84      1,474,868.06       

33005 · Donor Restr Fds Memorial Garden 30,273.89           27,107.50            

Net Income (138,382.08)        15,452.62            

Total Equity 3,194,007.46      3,340,389.54       

TOTAL LIABILITIES & EQUITY 3,509,138.45$    3,650,417.68$      
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2018-19 Program Budget vs Actual 2018-19 Budget 2018-19 Actual
primary reason for 
difference

INCOME

Pledges Made $287,000 $280,501
Pledges Unpaid by July 31

-$9,610 -$13,353
Pledges from Previous Fiscal Year $1,000 $9,325

Total Pledge Income $278,390 $276,473

Education fees $1,200 $2,486

Endowment-budget $64,273 $64,273

Endowment-Board 5% $0 $8,380
tree & roof projects - offsets 
overage in Facilities budget

Fellowship/Social Income $975 $2,907

Fundraisers $15,700 $27,005 high Auction income

Merchandise Income $500 $374

Miscellaneous $1,300 $4,241
includes designated income 
offsetting expense overages

Non-pledge Donations

Donations - non-pledge $6,500 $5,773
includes designated gifts that 
offset overages in expenses

Donations - Taize and Dances $1,100 $1,156

Outreach Offerings $4,248 $4,871

Targeted Appeals $4,500 $5,362

Total Non-pledge Donations $16,348 $17,162

Rentals

Building Rentals $28,260 $27,324

Parking Lot Rentals $17,700 $18,000

Total Rentals $45,960 $45,324

Trusts - External

Couch Trust $16,457 $17,023

Downing Trust $2,000 $2,000

Fernald Trust $3,000 $0
not received by July 31, but 
will be received in August

Total Trusts - External $21,457 $19,023

Youth Learning & Service Trip Income $10,000 $0 trip postponed

TOTAL INCOME $456,103 $467,646



2018-19 Program Budget vs Actual 2018-19 Budget 2018-19 Actual
primary reason for 
difference

EXPENSES
primary reason for 
difference

Facilities $108,757 $119,537)

roof & tree projects covered 
by Board-authorized 
endowment withdrawals

Ministerial $135,686 $141,955)
health insurance for 
additional dependent

Music & Worship $31,133 $28,810)

Lifespan Faith Development $74,961 $63,229)
Learning & Service trip 
postponed

Administrative $48,128 $49,166) high auction expenses
Fellowship & Misc Programs $20,121 $21,555)

Outreach $6,756 $11,812)

Family Promise renovations 
& Vagina Monologues, both 
offset by designated income

Rentals $10,243 $9,330)
Interfaith & Denominational $20,188 $19,967)

TOTAL EXPENSES $455,973 $465,359
NET INCOME (DEFICIT) $130 $2,287



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

A B C D E F G H I J K L M N

LAST YEAR 
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LAST YEAR 

2018-19 

Annual 

Budget

THIS YEAR 

2019-20 

Annual  

Budget

Ordinary Income/Expense

Income

40000 · Donations

40001 · Pledge

40005 · Pledge - current year 225,193           205,061           207,308          (2,246)               277,390         271,725        

40010 · Pledge - previous year 8,510               10,543             1,000              9,543                1,000             1,000            

Total 40001 · Pledge 233,702           215,604           208,308          7,297                278,390         272,725        

40101 · Operating Gifts

40105 · Operating and holiday gifts 3,745               5,385               4,500              885                    6,500             6,000            

40110 · Donations - Taize and Dances 890                  528                  1,100              (572)                  1,100             1,100            

40115 · Outreach Offerings 3,575               4,281               4,000              281                    4,248             4,628            

40120 · Targeted Appeal 3,717               460                  4,000              (3,540)               4,500             5,500            

Total 40101 · Operating Gifts 11,927             10,654             13,600            (2,946)               16,348           17,228          

Total 40000 · Donations 245,629           226,259           221,908          4,351                294,738         289,953        

40210 · Education fees 2,486               2,414               2,000              414                    1,200             2,000            

40215 · Fellowship/Social Income 2,404               2,607               1,800              807                    975                2,400            

40220 · Youth Learning & Service Income -                   11,628             10,000            1,628                10,000           10,000          

40300 · Fundraisers 4,267               3,986               6,100              (2,114)               15,700           18,000          

40320 · Merchandise Income 362                  392                  400                  (9)                      500                500               

40325 · Miscellaneous 322                  1,850               900                  950                    1,300             1,200            

40400 · Rentals

40405 · Building Rentals 22,245             20,158             21,700            (1,542)               28,260           28,500          

40410 · Parking Lot Rentals 13,500             13,500             13,500            -                    17,700           18,000          

Total 40400 · Rentals 35,745             33,658             35,200            (1,542)               45,960           46,500          

40500 · Endowment Draws

40505 · Budgeted Endowment Draw 48,205             31,873             47,809            (15,936)             64,273           63,745          

40520 · Congregational Endowment Draw 9,000               10,000             -                  10,000              n/a n/a for roof/structural repairs

Total 40500 · Endowment Draws 57,205             41,873             47,809            (5,936)               64,273           63,745          

40600 · Trusts - External

40605 · Couch Trust 12,626             13,118             13,191            (73)                    16,457           17,588          

40610 · Downing Trust 2,000               2,000               2,000              -                    2,000             2,000            

40615 · Fernald Trust -                   3,250               -                  3,250                3,000             3,000            

40620 · Lilo Masters Trust -                   2,401               -                  2,401                -                 -                

Total 40600 · Trusts - External 14,626             20,769             15,191            5,578                21,457           22,588          

40700 - Income Released from Restriction 4,519               -                   -                  -                    

Total Income 367,563           345,436           341,307          4,128                456,103         456,886        

Year-to-date Annual BudgetsUU Church of Concord Budget Performance                          

2019-20 compared to 2018-19
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Expense

50001 · 11-Salary

50005 · Accompanist 6,724               7,245               7,520              275                    9,300             9,400            

50020 · Assistant Minister 3,012               3,482               3,139              (343)                  3,765             3,923            

50030 · Child Care

50035 · Childcare-Summer 91                    160                  264                  104                    559                564               

50037 · Childcare - Church Year 1,433               1,583               1,503              (80)                    2,083             2,103            

Total 50030 · Child Care 1,524               1,743               1,767              24                      2,642             2,667            

50040 · Choir Director/Music Director 7,477               2,730               8,989              6,259                11,051           11,184          

50045 · Custodian/Facility Manager 23,640             25,225             23,891            (1,333)               31,482           31,855          

50060 · Min of LFD/Dir of RE 26,377             28,934             28,208            (725)                  36,097           37,611          

50065 · Minister 65,778             70,755             68,987            (1,769)               90,011           91,982          

50070 · Dir Membership & Admin 31,636             32,595             32,857            262                    43,292           43,809          

50075 - Membership Coordinator 1,245               -                   -                  -                    14,688           

50080 · Office Administrator 7,259               14,843             12,196            (2,647)               -                 16,261          

Total 50001 · 11-Salary 174,674           187,551           187,553          2                        242,328         248,692        

50101 · 12-Benefits

50105 · Employer Payroll Expenses 13,519             14,519             14,269            (250)                  18,538           19,025          

50110 · Health Insurance 31,299             22,116             15,748            (6,367)               30,665           20,998          

50115 · Life/Disability/Dent Insurance 2,549               2,394               2,400              6                        3,000             3,200            

50120 · Pension 15,061             16,099             15,688            (411)                  20,465           20,918          

50125 · Employee Bonus 648                  533                  648                  115                    648                648               

Total 50101 · 12-Benefits 63,076             55,661             48,754            (6,907)               73,316           64,789          

50201 · 13-Office

50205 - advertising 224                  -                   -                  -                    -                 -                

50210 · credit card/ACH fees 839                  925                  862                  (63)                    1,150             1,150            

50215 · liability insurance 3,706               4,060               4,050              (10)                    5,600             5,400            

50220 · office equipment 2,237               3,520               2,250              (1,270)               5,000             3,000            

50225 · office supply 871                  1,118               1,520              402                    1,900             1,900            

50230 · payroll Service 2,085               2,304               2,000              (304)                  2,600             2,600            

50235 · postage 628                  675                  650                  (25)                    800                800               

50240 · property tax 56                    54                    56                    2                        85                  75                 

50245 · staff training 1,106               1,381               1,125              (256)                  2,000             2,180            

50250 · telephone & internet 1,775               1,982               1,672              (310)                  2,230             2,230            

50255 · volunteer recognition 58                    -                   90                    90                      150                150               

50260 · workers' comp 2,124               2,167               2,550              384                    3,400             3,400            

Total 50201 · 13-Office 15,707             18,185             16,826            (1,359)               24,915           22,885          
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50301 · 14-Ministry

50310 · Minister Professional 4,804               6,544               6,899              355                    9,001             9,198            

50315 · Designated for Sabbatical Fd -                   -                   -                  -                    2,000             2,000            

Total 50301 · 14-Ministry 4,804               6,544               6,899              355                    11,001           11,198          

50401 · 15-Lifespan Faith Dev. (RE)

50405 · Adult LFD 144                  144                  420                  276                    300                600               

50410 · child safety policy 81                    58                    115                  57                      115                115               

50415 · Family Ministry 188                  511                  920                  409                    1,000             1,150            

50420 · MLFD/DRE professional 1,901               2,694               2,821              127                    3,610             3,761            

50425 · OWL/Coming of Age 400                  -                   400                  400                    600                600               

50435 · supplies 587                  441                  800                  359                    1,000             1,000            

50440 · training-teachers 617                  -                   250                  250                    250                250               

50550 · Youth GA -                   -                   -                  -                    800                800               

50555 · Youth Group 115                  74                    200                  126                    600                400               

50560 · Youth Service & Learning Trip -                   11,932             10,000            (1,932)               10,000           10,000          

Total 50401 · 15-Lifespan Faith Dev. (RE) 4,033               15,854             15,926            72                      18,275           18,676          

50601 · 16-Building & Grounds

50605 · electricity 1,345               1,338               1,650              312                    2,500             2,200            

50610 · equipment-b&g 1,982               2,221               800                  (1,421)               1,000             1,000            

50615 · Building Committee 4,308               2,562               3,450              888                    4,400             4,600            

50620 · Grounds Committee 4,811               299                  1,800              1,501                1,800             1,800            

50625 · Special Projects 625                  657                  600                  (57)                    900                800               

50630 · Maintenance & Repairs 15,018             18,539             8,870              (9,669)               11,000           12,000          

overage for structural 

repairs from 

Congregational 

Endowment Draw

50675 · natural gas (heat) 8,669               7,209               7,900              691                    10,500           8,800            

50680 · snow plowing 6,405               5,000               6,520              1,520                5,000             6,520            

50685 · supply-b&g 3,481               3,850               2,700              (1,150)               3,600             3,600            

50690 · Trash disposal 1,277               1,433               1,125              (308)                  1,500             1,500            

50695 · water / sewer 1,566               1,182               1,900              718                    1,700             2,500            

Total 50601 · 16-Building & Grounds 49,487             44,290             37,315            (6,975)               43,900           45,320          

50701 · 17 - Dues

50705 · Interfaith Council 200                  175                  200                  25                      200                200               

50710 · UUA Fair Share 19,200             16,500             16,500            -                    19,200           22,000          

Total 50701 · 17 - Dues 19,400             16,675             16,700            25                      19,400           22,200          

50801 · 18 - Music & Worship

50805 · Audiovisual 1,210               2,204               600                  (1,604)               300                600               

50815 · conferences, dues 90                    210                  1,780              1,570                1,780             1,780            

50820 · Guest musicians 250                  250                  500                  250                    400                500               
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50825 - Guest pulpit 250                  -                   -                    1,000             

50830 · instrument maintenance 280                  210                  280                  70                      560                560               

50845 · sheet music 1,091               1,227               800                  (427)                  1,000             1,000            

50850 · summer accompanists 500                  400                  600                  200                    1,200             1,200            

50855 · supplies & sanctuary 486                  384                  900                  516                    900                900               

50860 · Taize expenses 278                  415                  300                  (115)                  300                300               

Total 50801 · 18 - Music & Worship 4,435               5,300               5,760              460                    7,440             6,840            

50901 · 19 - Board of Trustees

50905 · Leadership Development 90                    -                   500                  500                    2,000             1,500            

Total 50901 · 19 - Board of Trustees 90                    -                   500                  500                    2,000             1,500            

51001 · 20 - Outreach

51005 · Community Service 1,865               570                  500                  (70)                    -                 1,000            

51010 · Friends of Refugees 686                  1,445               1,000              (445)                  1,600             1,000            

51015 · Homelessness 4,980               2,573               2,100              (473)                  2,100             2,100            

51020 · UU Action Network NH 548                  528                  528                  -                    548                528               

Total 51001 · 20 - Outreach 8,079               5,116               4,128              (988)                  4,248             4,628            

52010 · Conflict Resolution -                   -                   100                  100                    100                100               

52015 · Contemplative Practices 743                  1,139               800                  (339)                  800                800               

52020 · Covenant Groups/Small Grp Minis 100                  -                   150                  150                    150                150               

52025 · Denominational Affairs-GA -                   -                   -                  -                    200                200               

52030 · Fellowship/Social Hour 2,156               2,194               2,360              166                    1,750             2,950            

52035 · Finance and Legal Fees -                   50                    -                  (50)                    -                 -                

52037 · Designated for Audit Fund -                   -                   -                  -                    1,000             1,000            

52040 · Fundraisers expense 1,167               972                  1,400              428                    2,400             2,200            

52050 · Library 181                  169                  200                  31                      250                250               

52055 · Caring Network 324                  28                    300                  272                    400                400               

52060 · Membership 98                    753                  600                  (153)                  600                600               

52065 · Merchandise sales 682                  891                  600                  (291)                  600                600               

52070 · Pastoral Care -                   -                   100                  100                    100                100               

52075 · Stewardship 423                  243                  800                  557                    800                800               

Total Expense 349,657           361,617           347,770          (13,847)             455,973         456,878        

Net Ordinary Income 17,907             (16,181)            (6,463)             130                8                   
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Report of the Custodian of Trust Funds 
By Jack Wakelin 

The balance in the Trust Fund as of March 31th, 2019 was $1,651,675 and $1,392,763 on March 31, 

2020.   The fund had reached approximately $1,700,000 on December 31, 2019 but fell around 

$200,000 due to the Covid-19 effect.  As of April 15, 2020 the Endowment had recovered around half 

of the loss to over $1,500,000.  However the longer term outlook for the Endowment is guarded as the 

future of Covid-19 cycles and economic lockdowns/recovery cycle is uncertain.  A very rough projection 

indicates that the 4% for the 2021-22 budget might be about $2500 less than the 4% than we are using 

for the 2020-21 church year budget. 

Gifts to the Trust Fund of $25,000 as well as the annual interest payment from the NH Community 

Loan Fund of $1,750 were deposited during the reporting period (April 1, 2019 thru March 31, 2020).  

The monthly loan repayment ($6,692) to Eastern (formerly Centrix) Bank for the Greener Building 

Project (GBP) continues and resulted in a total of $ 80,301 in loan repayments during the period of this 

report.  We have now completed approximately eight years of the ten year period of the Greener 

Building Project (GBP) loan.  While the annual cost of the GBP payments constitutes slightly over half of 

our estimated 8% draw from the Endowment this church year, the 40% reduction in natural gas use 

each winter and the increased comfort experienced by our members and renters will continue to be 

appreciated long after the loan payments are completed in 2022. 

During the Annual Meeting in May, 2019, an Article 4 was proposed and passed to remove up to 

$30,000 from the Endowment to remove and replace the exterior posts to the west of Fellowship Hall 

and repair the Fellowship Hall horizontal beams.  $10,000 was withdrawn from the Endowment and 

during the summer and fall of 2019, the posts were removed and replaced and the exterior of the 

horizontal beams were shortened, sealed and repainted.  Further bracing of the horizontal beams in 

Fellowship Hall continues. 

Harvest Capital of Concord continues to manage the trust fund following the socially responsible 

investing guidelines established by the congregation and monitored by our Trust Funds Committee. 

Opportunities for socially acceptable investing are expanding and the Trust Fund Committee is 

planning to expand our investment in them. The funds are located with Charles Schwab Institutional. 

The Memorial Garden Endowment is invested through Fidelity in a mutual fund and had a balance of 

$27,204 on March 31, 2019.  A donation was made to the fund of $2,000 this year but it is being 

maintained in the Schwab Account as a designated fund for the Memorial Garden to avoid excessive 

deposit fees by Fidelity.  The fund balance at Fidelity was $27,470 on March 31, 2020 but had risen to 

$28,615 on April 15th.  If we add the $2000 deposited in the Schwab account the total Memorial 

Garden Balance is now back over $30,000.  
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Stewardship Report 
By Cathy Menard, Stewardship Chair 

Knowing that working with the stewardship team would be fun, and feeling inspired to support the health and 

vitality of our church, I agreed to lead the stewardship campaign for 2020.  I was joined in this effort by many 

remarkable and talented church members:  

Our Stewardship Team - 

● David Canfield offered thoughtful guidance based on his deep professional experience 
● Lisa Eberhart came up with brilliant ideas for how to carry out our work 
● BJ Entwisle offered enthusiastic support and kept us focused on the big picture 
● Rev. Michael Leuchtenberger created the campaign vision and breathed life into it 
● Ellen Koenig helped shape our theme “Let’s Tell Our Story” with warmth and insight 
● Lorraine Ellis generously provides information and technical support on an ongoing basis 
● Heidi Page makes all our communications beautiful with photographs and her skilled designs 

Members who spoke from their hearts during worship services, either in person or by video: 

● Anne Drewniak, Chair of the Board of Trustees quoted from a favorite hymn (by Joyce Poley, 1941): 

 When we tell our stories from deep inside, 
And listen with a loving mind, 
And we hear our voices in each other’s words, 

 Then our heart is in a holy place. 
 

● Nick Devlin skillfully led the congregation in a fun and engaging story-telling session 
○ Calvin Herst played inspirational “music for journaling”  
○ The choir bathed Cathy Menard & Nick Devlin in song after the story session 

●  Jim Schlosser:  

This church helps me to hold the tension of living my values in a complicated world--in a way that is 
nurturing, engaged and sustainable. 

● Betsy Black: 

Church is a safe haven for feeling the highs and lows of my life. Church calls and challenges me to keep 
evolving and growing to be the person I aspire to be. I am so grateful to be part of this amazing group of 
people.  

As of this writing, pledges are $275,600, which is $4,500 (1.6%) behind last year’s level due to the economic 
uncertainty that we all feel because of Covid-19.  We are deeply grateful to everyone who has been able to 
make a pledge, especially now, when we need our strong church community more than ever.  
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Clerk’s Report 
by Sara McNeil 

On March 31, 2019, our church had a total of 261 members.  We have welcomed a number of new and 

reinstated members but have also lost many long-term members who have died this past year. Others 

have resigned their memberships or moved away, and there are some who we have not heard from 

despite our attempts to reach out to them.  As of March 31, 2020, our membership stands at 254. 

Between April 1, 2019 and March 31, 2020, we welcomed these 17 new or reinstated members: 

Franz Vail, Janet Kelley-Vail, Martha Savoy, Karen Ager (reinstated), Lisa Cassell, Emmett John Leblanc, 

Nola Rocco, Michael Cobb, Heidi Page-Waugaman, Katie Dunn (reinstated), Chris Burgess (reinstated), 

Julia Peabody-Harhigh, Dan Frye, Renee West, Emily Brisson, Jean Lightfoot (reinstated), and Larry 

Davis.  

We sadly report the death of 7 members: Lilo Masters, Gordon Blakeney, Tom Fredenburg, Margaret 

“Peg” Gross, Carin Plante, Katie Dunn, and Rose Bliss (prior year but not recorded at that time). 

The following 17 individuals have resigned their membership or been changed to Friends because we 

were unable to confirm their wishes regarding membership:  Cathie Creed (moved away), Mary 

Whitman, Sonya Knowlton, Linda & Dick Beyer (moved away), Doug Kilmister (moved away), Binita Rai 

(moved away), John & Linda Hatchett, Lisa LaPierre, Jeff & Laura McGlashan, Rebecca Stockbridge, 

Martha Troy, Crystal Kennard-Emery, Linda Lahousse, and D Swan.  
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